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The  objectives  of  this  study  are  to  determine  if  today's 
officer  corps  is  truly  caring  of  enlisted  soldiers  and  to  address 
basic  issues  of  leadership  with  respect  to  the  perceived 
differences  between  the  ideal  and  the  actual  as  viewed  by  the 
senior  noncommissioned  officers  attending  the  class  of  1988 
at  the  Sergeants  Major  Academy,  Fort  Bliss,  Texas.  Previous 
studies  and  relevent  articles  have  been  consulted.  Data  was 
gathered  through  a  literature  search  and  a  survey  instrument 
of  US  Army  personnel.  The  study  concludes  that  the  senior  NCO 
respondents  are  generally  positive  and  sincere  in  their 
convictions.  / 
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CHAPTER  I 


INTRODUCTION 

The  attitudes  of  soldiers  have  been  a  concern  of  the  Army 
for  a  long  time,  especially  when  these  attitudes  are  expressed 
by  senior  soldiers  with  many  years  of  experience.  Numerous 
attitude  surveys  have  been  conducted  and  many  programs  initiated 
in  order  to  improve  the  attitudes  of  soldiers.  The  purpose 
of  this  survey  is  to  determine  if  the  majority  of  the  officer 
corps  are  truly  caring  for  enlisted  soldiers,  are  good  role 
models  for  enlisted  soldiers,  are  unselfish,  and  provide 
noncommissioned  officers  an  opportunity  to  develop  their 
professional  talents. 

The  students  of  the  class  of  1988  at  the  Sergeants  Major 
Academy  at  Fort  Bliss,  Texas,  provided  the  representative  sample. 
The  Sergeants  Major  Academy  (USASMA)  students  were  chosen  because 
they  represent  the  best  of  a  highly  professional  noncommissioned 
officer  corps.  The  students  have  recently  completed  challenging 
assignments  and  have  served  under  officers  of  all  ranks.  Most 
analysts  assume  attitudes  play  a  major  role  in  determining  the 
effectiveness  of  the  soldier.  When  a  soldier  has  a  favorable 
attitude  toward  the  Army,  we  assume  that  he/she  will  perform 
in  a  professional  and  effective  manner.  Selection  for  the 
USASMA,  indicates  that  the  students  are  successful  in  working 
with  the  officer  corps  and  have  a  good  attitude  toward  the  Army. 
My  survey  instrument  required  USASMA  students  to  answer  specific 


questions  pertaining  to  officers  in  order  to  determine  if  today's 
Army  officers  are  performing  their  duties  as  the  senior  leaders 
of  the  Army. 


STATEMENT  OF  PROBLEM 

The  study  seeks  to  determine  whether  senior  NCO'S  have 
positive  (trusting,  respectful)  attitudes  toward  the  officers 
who  lead  them. 


BACKGROUND 

Historically,  there  have  been  periods  during  which  it  was 
considered  undesirable  to  be  critical  of  the  Army  Officer  Corps. 
During  these  times  it  was  downright  unpatriotic  to  speak 
critically  of  the  Army.  More  recently,  it  is  not  as  unpopular 
or  unpatriotic  to  speak  ones'  mind,  even  critically.  In  order 
to  ensure  validity  of  answers,  all  questionnaires  were 
administered  anonymously  with  no  officers  present  and  no 
identification  information  required. 
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HYPOTHESIS 


,Hr 

'&S55 33 


The  hypothesis  is  framed  negatively: 

That  US  Army  Commissioned  Officers  ^re  not  good  role  models 
for  enlisted  soldiers;  that  officers  are  not  truly  caring  for 
their  soldiers;  that  officers  are  self-serving  and  concentrate 
too  much  energy  on  their  own  careers;  that  officers  do  not 
give  NCO'S  an  opportunity  to  develop  their  professional  talents; 
that  officers  demand  loyalty  without  returning  loyalty. 


PURPOSE 


The  purpose  of  this  Army  War  College  study  and  the  survey 
that  was  developed  to  support  it  is  to  specify  the  opinions 
and  attitudes  of  a  cross-section  of  the  senior  NCO  Corps  of 
the  Army  to  determine  to  what  extent  they  believe  commissioned 
officers  perform  in  their  roles  as  senior  decisionmakers  and 
to  determine  if  officers  promote  a  climate  that  taps  the 
potential  of  all  soldiers.  This  study  will  provide  information 
which  may  be  appropriate  in  identifying  systematic  leadership 
strengths  and  weaknesses.  The  final  objective  is  to  determine 
if  officer  professional  development  study  includes  enough 
leadership  training  to  pursuade  officers  of  the  need  to  care 
for  the  legitimate  needs  of  soldiers  and  their  families. 
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CHAPTER  II 


METHODOLOGY 

Ideally,  this  study  should  survey  both  enlisted  and  officer 
soldiers  who  have  reached  a  similar  level  of  success  in  their 
careers.  Such  a  methodology  would  involve  separate  but  related 
surveys  on  a  national  basis.  It  was  necessary  to  limit  the 
scope  of  this  study  to  a  manageable  level  with  a  valid  framework 
left  for  a  follow-on  study  by  others,  who  may  obtain  a  complete 
picture  of  the  overall  population. 

Several  conventions  were  used  to  arrive  at  the  survey 
population.  First,  the  scope  of  the  survey  was  limited  to 
noncommissioned  officers.  Next  "success"  was  determined  to 
be  the  culmination  of  repeated  external  selections  -  finally 
with  selection  to  attend  the  Sergeants  Major  Academy.  The  target 
population  chosen  was  the  active  noncommissioned  officers  of 
the  US  Army  Sergeants  Major  Academy  Class  of  1988.  The  target 
population  is  unique  in  that  it  represents  a  successful  group 
which  has  made  a  positive  career  commitment  to  stay  in  the  Army. 
Their  level  of  success  marks  the  population  at  close  to  the 
top  of  a  pyramid  -  roughly  the  top  20%  of  the  US  Army 
Noncommissioned  Officer  Corps.  This  population  should  represent 
the  Army's  senior  NCO  corps. 

Although  not  included  in  the  formal  analysis,  I  also 
administered  the  survey  to  fifty-four  members  of  the  US  Army 


War  College  Class  of  1988.  My  intent  was  to  see  at  a  glance, 
if  there  were  great  differences  between  the  officer  and  the 
senior  NCO  responses  (To  facilitate  detailed  analysis,  histogram 
frequency  information  is  included). 

To  gain  an  understanding  of  the  problem,  I  conducted  an 
extensive  literature  search  concerning  officer  and  NCO  leadership 
issues  and  took  part  in  numerous  informal  interviews  with  US 
Army  War  College  (AWC)  classmates  who  had  recently  commanded 
battalions.  I  also  attended  lectures  and  seminars  concerning 
different  leadership  styles  presented  by  the  AWC. 

The  survey  instrument  was  composed  of  129  questions.  Four 
questions  described  the  population;  questions  5  through  58 
were  the  heart  of  the  questionnaire;  questions  59  through  127 
were  related  questions  and  were  used  tc  amplify  questions  5 
through  58;  questions  128  and  129  were  subjective  questions. 
Additionally,  space  was  provided  for  spontaneous  written 
comments.  A  Likert  scale  was  employed.  Five  responses  were 
possible  for  questions  5  through  127,  ranging  from  very  great 
extent  to  little  or  no  extent.  The  biographical  questions 
permitted  comparison  of  responses  of  participants  (i.e.,  Combat 
Arms  NCO'S  vs  Combat  Support  NCO'S).  Because  of  the  limited 
number  of  respondents  in  other  biographical  areas,  I  compared 
respondents  by  career  field. 

The  likelihood  that  a  soldier  might  have  served  in  combat 
with  officers  was  considered  but  discarded  because  of  the  time 


lapse  since  the  Vietnam  War.  Thus  comparative  differences  in 
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officer  leadership  styles  in  peace  time  vs  combat  was  not 
pract ical . 

Response  to  the  NCO  questionnaire  was  exceptional.  Of 
the  142  surveys  dispersed,  141  were  properly  returned,  which 
resulted  in  a  return  rate  of  over  99%.  One  questionnaire  was 
discarded  because  each  question  was  marked  "C",  indicating  little 
or  no  serious  thought  on  the  part  of  the  respondent.  There 
was  genuine  enthusiasm  on  the  part  of  the  141  respondents. 

Many  of  their  expressed  interest  in  knowing  the  overall  results 
of  the  survey. 

The  pretest  for  the  questionnaire  was  accomplished  by 
utilizing  available  senior  NCO'S  outside  of  the  Sergeants  Major 
Academy.  As  a  result  of  the  pretest,  I  made  minor  adjustments 
to  instructions  and  questions.  Upon  completion  of  the  pretest, 
the  survey  was  sent  to  the  US  Army  Soldier  Support  Center  in 
Washington,  D.C.,  the  controlling  and  approving  agency  for  Army 
personnel  surveys.  Another  pretest  was  conducted  involving 
available  NCO'S.  Final  adjustments  were  made  to  the  survey 
i  st'-ument  based  on  recommendations  from  personnel  of  the  Army 
Soldier  Support  Center.  The  instrument  was  assigned  a  survey 
number  by  the  Soldier  Support  Center  and  then  sent  to  Fort  Bliss, 
Texas,  to  be  administered  to  the  NCO'S. 


CHAPTER  III 


ANALYSIS  OF  QUESTIONNAIRE 

In  the  following  section  the  responses  are  analyzed  on 
individual  pages.  For  purposes  of  analysis,  I  have  taken  the 
responses  under  categories  A  and  B  as  saying  that  the  NCO'S 
see  the  statement  as  being  mostly  true  or  feeling  positive  about 
it.  Categories  D  and  E  have  been  linked  as  being  mostly  negative 
or  seeing  the  statement  as  essentially  not  true.  Category  C 
has  been  classified  as  a  neutral  response.  This  type  of  analysis 
works  well  for  purposes  of  our  discussion  here  but  does  not 
always  paint  an  accurate  picture.  For  instance,  a  respondent 
who  marks  "c'1  to  a  particular  statement  may  be  saying  that  the 
statement  is  mostly  true  concerning  the  officers  he  knows. 

He  may  see  this  response  as  a  generally  positive  feeling  and 
not  as  a  neutral  statement. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

A  B  C  D  E 

5.  Officers  promote  teamwork  as  loyal  team  players. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

2.8 

21  .3 

56.0 

16.3 

3.5 

COMBAT  ARMS 

3.4 

20.7 

58.6 

13.8 

3.4 

COMBAT  SUPPORT 

3.8 

30.8 

53.8 

11.5 

0 

COMBAT  SERVICE  SUPPORT 

2 . 0 

18.0 

bz  .  0 

22.0 

6.0 

OFFICER  TOTALS 

9.0 

54.0 

27.0 

5.0 

1  .0 

Teamwork  and  loyalty  are  necessary 

for  any 

unit 

to  accomplish 

its  assigned  missions. 

Successful 

officers 

must 

receive 

the 

wholehearted  support  and  cooperation  of  their  soldiers.  Loyalty 
must  be  exercised  up  and  down  the  chain  of  command.  Training 
time  must  be  devoted  to  team  building.  Less  than  25%  of  the 
NCO'S  surveyed  felt  that  officers  promote  teamwork  to  a  very 
great  or  great  extent.  Combat  Support  NCO'S  rated  officers 
slightly  higher  than  the  Combat  Arms  and  Combat  Service  Support 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

A  B  C  D  E 

6.  Officers  are  interested  in  maximizing  the  number  of  soldiers 
attending  professional  development  courses. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

3.5 

12.1 

34.0 

33.3 

17.0 

COMBAT 

ARMS 

5.2 

13.8 

32.8 

36.2 

12.1 

COMBAT 

SUPPORT 

0 

19.2 

34.6 

30.8 

15.4 

COMBAT 

SUPPORT  SERVICES 

2.0 

8.0 

38.0 

32.0 

20.0 

OFFICERS 

1  .0 

23.0 

52.0 

14.0 

3.0 

One  of 

the  keys  to  a  strong 

and 

effective 

NCO 

Corps  is 

maximi 

the  number  of  soldiers  attending  professional  development 
courses.  Professional  development  enhances  Army  readiness  by 
fostering  individual  excellence.  The  Army's  objective  is  that 
NCO'S  should  first  be  trained,  then  utilized  and  promoted, 
thereby  linking  successful  completion  of  NCO  courses  to 
promotions.  Such  linkages  help  set  standards  and  motivate 
soldiers  to  strive  for  excellence.  Less  than  16%  of  the  NCO'S 
surveyed  believed  that  officers  were  interested  in  soldier 
professional  development  to  a  great  extent.  Combat  Arms  and 
Combat  Support  NCO'S  rated  officers  twice  as  high  at  roughly 
19%,  while  Combat  Service  Support  rated  officers  at  10%. 
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Very  great  Great  Moderate  Some  or  Little  or 


extent 

A 

extent 

B 

extent 

C 

slight  extent 

D 

no 

extent 

E 

7.  Company  grade  officers  are  too 

busy 

worrying 

about 

their 

careers  to  be 

concerned 

about  enlisted 

soldiers . 

PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

14.2 

30.5 

27.7 

21  .3 

6.4 

COMBAT  ARMS 

13.8 

20.7 

31  .0 

27.6 

6.9 

COMBAT  SUPPORT 

7.7 

34.6 

42.3 

15.4 

0 

COMBAT  SERVICE 

SUPPORT 

18.0 

36.0 

18.0 

18.0 

10.0 

OFFICER  TOTALS 

2.0 

4.0 

24.0 

47.0 

2.0 

Ensuring  that  subordinates  are  properly  cared  for  is  a  vital 
role  of  a  leader.  Selfless  service  is  the  cornerstone  of  a 
military  career.  First  and  foremost,  an  officer  must  achieve 
the  respect  of  his  soldiers  based  on  his  concern  for  their  lives 
and  their  careers.  Approximately  45%  of  the  respondents  thought 
company  grade  officers  were  too  busy  worrying  about  their  own 
careers  to  be  concerned  about  enlisted  soldiers.  Combat  Support 
NCO'S  rated  officers  at  27%  (still  high),  while  Combat  Service 
Support  NCO'S  felt  46%  of  the  officers  were  too  preoccupied 
with  their  own  careers  to  be  greatly  concerned  about  enlisted 


1  0 


soldiers 


Very  great 
extent 
A 


Great 

extent 

B 


Moderate 

extent 

C 


Some  or 
slight  extent 
D 


little  or 
no  extent 
E 


8.  Field  grade  officers  are  too  busy  worrying  about  their 
careers  to  be  concerned  about  enlisted  soldiers. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

14.9 

27.0 

33.3 

19.9 

5.0 

COMBAT  ARMS 

17.2 

27.6 

32.8 

19.0 

3.4 

COMBAT  SUPPORT 

3.8 

23.1 

34.6 

26.9 

11.5 

COMBAT  SERVICE 

SUPPORT 

16.0 

30.0 

34.0 

16.0 

4.0 

OFFICER  TOTALS 

4.0 

9.0 

29.0 

45.0 

11.0 

Self-serving  behavior  is 

counterproductive 

to  1 

mission 

accomplishment 

and  undermines  the 

military 

and 

the  officer  corps 

Military  professionals  must  not  only  understand  the  laws  and 
tactics  of  war;  they  must  understand  their  responsibility  to 
put  their  soldiers  first.  Approximately  42%  of  the  NCO'S  felt 
field  grade  officers  put  their  own  careers  ahead  of  their 
enlisted  soldiers.  Combat  Support  NCO'S  rated  officers  at  27%, 
which  is  considerably  better  then  the  other  branches. 


Very  great  Great  Moderated  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

9.  Officers  prefer  to  have  enlisted  disciplinary  problems 
handled  at  the  NCO  level. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

9.9 

28.4 

36.9 

18.4 

6.4 

COMBAT  ARMS 

8.6 

29.3 

37.9 

19.0 

5.2 

COMBAT  SUPPORT 

3.8 

42.3 

34.6 

15.4 

3.8 

COMBAT  SERVICE  SUPPORT 

14.0 

22.0 

38.0 

16.0 

10.0 

OFFICER  TOTALS 

4.0 

44.0 

27.0 

18.0 

5.0 

Leaders  of  large  organizations  spend  considerable 

s  time 

dealing 

with  disciplinary  problems. 

One 

useful 

tool  for 

dealing  with 

with  this  problem  is  to  authorize  subordinates  to  settle  problems 
at  their  level.  There  should  be  regular  interaction  between 
officers  and  NCO'S  concerning  unit  disciplinary  problems.  Less 
than  25%  of  the  respondents  felt  officers  would  rather  handle 
the  majority  of  enlisted  disciplinary  problems. 


Very  great 
extent 
A 


Great 

extent 

B 


Moderate 

extent 

C 


Little  or 
no  extent 
E 


Some  or 
slight  extent 
D 


10.  Officers  do  not  trust  NCO's.  As  a  result,  they  do  not 
give  them  the  opportunity  to  exercise  their  professional  talents 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

13.6 

26.4 

30.0 

24.3 

5.7 

COMBAT 

ARMS 

12.1 

24.1 

35.5 

24.1 

5.2 

COMBAT 

SUPPORT 

19.2 

19.2 

34.6 

23.1 

3.8 

COMBAT 

SERVICE  SUPPORT 

14.0 

30.0 

20.0 

28.0 

8.0 

OFFICER 

TOTALS 

5.0 

13.0 

31  .0 

33.0 

16.0 

Just  as  a  mature  leader  must  make  sound  decisions,  he  must  also 
trust  the  decisions  made  by  others.  Professional  officers  and 
NCO'S  must  share  a  common  bond  if  they  are  to  develop 
professional  organizations.  Over  40%  of  the  respondents  felt 
that  officers  lack  trust  in  NCO'S  in  the  decision  making  process 
Combat  Service  Support  NCO'S  placed  44%  of  the  officers  in  this 


category . 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

A  B  C  D  E 

11.  Officers  are  so  concerned  about  personal  ambitions  they 
fail  to  develop  organizations. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

7.1 

27.9 

34 . 3 

27.1 

3.6 

COMBAT  ARMS 

8.8 

21  . 1 

33.3 

29.8 

7.0 

COMBAT  SUPPORT 

3.8 

26.9 

34.6 

30.8 

3.8 

COMBAT  SERVICE  SUPPORT 

8.0 

34.0 

32.0 

26.0 

0 

OFFICER  TOTALS 

2.0 

7.0 

33.0 

38.0 

18.0 

Over  one  third  of  the  respondents  felt  officers  are  so  concerned 
about  personal  ambitions  they  fail  to  develop  organizations. 
Combat  Service  Support  NCO'S  place  42%  of  the  officers  in  this 


category . 
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12.  Officers 

tend  to  be  so 

egotistical 

that  they 

become 

part 

of  the  problem 

rather  than 

part  of  the 

solution . 

PERCENTAGES 

A  B 

C 

D 

NCO  TOTALS 

12.9  30.7 

34.3 

16.4 

5.7 

COMBAT  ARMS 

13.8  25.9 

32.8 

22.4 

5.2 

COMBAT  SUPPORT 

11.5  30.8 

30.8 

15.4 

11.5 

COMBAT  SERVICE 

SUPPORT 

14.0  36.0 

36.0 

10.0 

4.0 

OFFICER  TOTALS 

2.0  2.0 

24.0 

47.0 

24.0 

Leaders  must  subordinate  their  own  ambitions  and  egos  to  the 
goals  of  the  unit  they  lead.  Over  43%  of  the  NCO'S  felt  officers 
are  unable  to  subvert  their  egocentricity  ambitions  to  ensure 
that  their  units  are  properly  developed.  Fifty  percent  of  the 
Combat  Service  Support  NCO'S  felt  officers  were  not  serving 
selflessly. 
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Very  great 

Great 

Moderate 

Some  or 

Little  or 

extent 

extent 

extent 

slight  extent 

no  extent 

A 

B 

C 

D 

E 

13.  Officers  are  loyal  to  enlisted  soldiers. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

2.1 

3.5 

32.6 

46.1 

15.6 

COMBAT  ARMS 

3.4 

0 

37.9 

39.7 

19.0 

COMBAT  SUPPORT 

0 

11.5 

42.3 

38.5 

7.7 

COMBAT  SERVICE  SUPPORT 

0 

4.0 

22.0 

58.0 

16.0 

OFFICER  TOTALS 

47.0 

35.0 

11.0 

5.0 

2.0 

£ 


Loyalty  to  ones  subordinates  is  an  essential  component  of  team 
building  and  unit  cohesion.  A  leader  should  look  for  ways  to 
demonstrate  loyalty.  Less  than  6%  of  the  respondents  felt 
officers  are  loyal  to  enlisted  soldiers.  Sixty  two  percent 
felt  officers  were  only  slightly  loyal  to  enlisted  soldiers. 
More  than  74%  of  the  Combat  Service  Support  NCO'S  felt  officers 
were  not  very  loyal  to  enlisted  soldiers. 


1  6 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 


14.  Officers  talk  down  to  enlisted  soldiers. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

19.1 

29.8 

24.8 

20.6 

5.7 

COMBAT  ARMS 

19.0 

22.4 

27.6 

25.9 

5.2 

COMBAT  SUPPORT 

15.4 

34.6 

34.6 

3.8 

11.5 

COMBAT  SERVICE  SUPPORT 

18.0 

36.0 

18.0 

24.0 

4.0 

OFFICER  TOTALS 

5.0 

5.0 

45.0 

38.0 

4.0 

There  are  various  means  of  communication  to  interact  creatively 
with  subordinates.  Leaders  must  be  careful  to  effectively 
communicate  with  soldiers  without  discrediting  them. 
Communication  should  provide  direction  not  stress. 

Approximately  50%  of  the  respondents  felt  officers  talk  down 
to  enlisted  soldiers  to  a  great  or  very  great  extent.  Fifty 
four  percent  of  the  Combat  Service  Support  NCO'S  felt  officers 


need  to  be  more  considerate  in  their  communicative  skills. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

15.  Officers  consider  family  needs  of  soldiers  when  requiring 
extended  duty  days. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

0.7 

8.0 

29.0 

35.5 

26.8 

COMBAT 

ARMS 

1  .8 

5.3 

36.8 

28.1 

28.1 

COMBAT 

SUPPORT 

0 

16.0 

16.0 

44.0 

24.0 

COMBAT 

SERVICE  SUPPORT 

0 

8.0 

24.0 

42.0 

26.0 

OFFICER 

TOTALS 

2 

11.0 

44.0 

36.0 

2.0 

Army  leadership  recognizes  that  families  have  an  important  impact 
on  the  Army's  ability  to  accomplish  its  mission.  The  era  of 
the  all  volunteer  force  requires  Army  leaders  to  be  more 
attentive  to  the  needs  of  enlisted  family  members.  Less  than 
9%  of  the  respondents  felt  officers  consider  family  needs  prior 
to  requiring  enlisted  soldiers  to  work  long  hours.  Sixty-eight 
percent  of  the  Combat  Support  and  Combat  Service  Support  NCO'S 
felt  officers  show  only  slight  concern  for  the  families  of  NCO'S 
when  requiring  extended  hours. 
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Very  great 

Great 

Moderate 

Some  or 

Little  or 

extent 

extent 

extent 

slight  extent 

no  extent 

A 

B 

C 

D 

E 

16.  Officers  promote  a  proper  ethical  climate, 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

2.1 

29.8 

47.5 

18.4 

2.1 

COMBAT  ARMS 

5.2 

27.6 

50.0 

13.8 

3.4 

COMBAT  SUPPORT 

0 

50.0 

38.5 

11.5 

0 

COMBAT  SERVICE  SUPPORT 

0 

22.0 

48.0 

28.0 

2.0 

OFFICER  TOTALS 

11.0 

55.0 

31  .0 

4.0 

0 

Ethical  standards  must  be  clear  cut,  leaving  no  room  for  doubt 
about  which  standards  apply  to  any  given  situation.  Subordinates 
must  never  be  encouraged  to  behave  unethically  to  facilitate 
mission  accomplishment.  Officers  must  require  the  same  standards 
of  conduct  and  behavior  of  all  soldiers.  Thirty  percent  of 
the  respondents  felt  officers  promote  the  proper  ethical  climate 
to  a  very  great  or  great  extent.  Approximately  20%  of  the  NCO'S 
did  not  feel  that  officers  promote  the  proper  ethical  climate. 

Fifty  percent  of  the  Combat  Support  NCO'S  felt  that  officers 
promote  the  proper  ethical  climate. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 


17.  Officers  are  worthy 

role  models  for 

j  unior 

NCO'S 

PERCENTAGES 

A 

B 

C 

D 

E 

N CO  TOTALS 

2.1 

5.7 

33.3 

36.2 

22.7 

COMBAT  ARMS 

3.4 

5.2 

39.7 

29.3 

22.4 

COMBAT  SUPPORT 

0 

7.7 

38.5 

38.5 

15.4 

COMBAT  SERVICE  SUPPORT 

2.0 

6.0 

24.0 

42.0 

26.0 

OFFICER  TOTALS 

5.0 

49.0 

36.0 

7.0 

2.0 

Leaders  must  be  committed 

to  and 

possess 

professional 

character 

traits.  They  must  create 

and  sustain  a 

leadership  climate  in 

which  people  will  learn  that  mistakes  lead  to  experience  thus 
encouraging  subordinates  to  develop  to  their  full  potential. 

Less  than  8%  of  the  respondents  felt  officers  were  worthy  role 
models  for  junior  NCO'S.  Sixty  Eight  percent  of  the  Combat 
Service  Support  NCO'S  felt  officers  were  not  worthy  role  models. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 


A 

B  C 

D 

E 

18.  Officers 

promote  among  senior 

NCO' 

S  a  sense 

of  belonging 

and  trust. 

A 

B 

PERCENTAGES 

C  D 

E 

NCO  TOTALS 

2.1 

8.5 

41  .8 

31  .2 

16.3 

COMBAT  ARMS 

3.4 

12.1 

44.8 

25.9 

13.8 

COMBAT  SUPPORT 

0 

11.5 

53.8 

23.1 

11.5 

COMBAT  SERVICE 

SUPPORT  2.0 

2.0 

36.0 

40.0 

20.0 

OFFICER  TOTALS 

5.0 

33.0 

45.0 

16.0 

0 

Extensive  research  has  been  conducted  to  identify  factors  which 
.  ause  personnel  to  become  disenchanted  with  and  leave  the 
military  service.  Stated  differently,  to  ensure  that  our  Army 
is  successful  in  retaining  the  "cream  of  the  crop",  leaders 
must  ensure  that  each  NCO  has  a  sense  of  belonging  and  trust. 

Less  than  1 1  %  of  the  respondents  felt  officers  were  promoting 
a  sense  of  belonging  and  trust  among  senior  NCO'S.  Sixty  percent 
of  the  Combat  Service  Support  NCO'S  felt  officers  did  not  promote 
a  sense  of  belonging  and  trust  among  senior  NCO'S.  About  39% 
of  the  Combat  Arms  NCO'S  did  not  believe  officers  met  above 
expectations . 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

19.  When  there  is  a  crisis,  officers  withdraw  and  look  for 
someone  to  blame. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

15.6 

26 . 4 

34.3 

19.3 

4.3 

COMBAT  ARMS 

13.8 

25.9 

34.5 

22.4 

3.4 

COMBAT  SUPPORT 

23.1 

11.5 

42.3 

7.7 

15.4 

COMBAT  SERVICE  SUPPORT 

14.3 

30.6 

32.7 

22.4 

0 

OFFICER  TOTALS 

0 

3.0 

23.0 

40.0 

33.0 

No  matter  how  well  a  leader 

anticipates 

problems 

,  crises 

will 

occur.  In  times  of  crisis,  the  leader  must  assume  responsibility 
and  handle  the  situation.  Over  41%  of  the  respondents  felt 
that  in  a  crisis  officers  withdraw  and  look  for  someone  to  blame. 
More  than  39%  of  the  Combat  Arms  NCO'S  felt  that  officers 
withdraw  and  over  45%  of  the  Combat  Service  Support  NCO'S  felt 
the  same  way.  Twenty  three  percent  of  all  respondents  believed 
officers  would  do  all  right  in  a  crisis. 
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Moderate 

Some  or 

Little  or 

extent 

extent 

extent 
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no  extent 

A 

B 

C 

D 

E 

20.  Officers  allow  NCO'S  little  freedom  to  deviate. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

5.7 

27.7 

42.6 

19.1 

5.0 

COMBAT  ARMS 

5.2 

27.6 

44.8 

17.2 

5.2 

COMBAT  SUPPORT 

3.8 

38.5 

38.5 

11.5 

7.7 

COMBAT  SERVICE  SUPPORT 

6.0 

22.0 

40.0 

28.0 

4.0 

OFFICER  TOTALS 

0 

20.0 

40.0 

32.0 

7.0 

The  best  leaders  are  those  who  are  interested  in  new  ideas  and 
who  have  open  minds.  They  allow  subordinates  flexibility  in 
the  development  of  new  approaches.  Over  33%  of  the  respondents 
felt  officers  allowed  little  freedom  to  develop  their  own  ideas. 
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Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 


21.  Officers  are  flexible  and  shift  in  style  and  emphasis  to 
suit  the  situation. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

1  .4 

14.9 

40.4 

39.7 

3.5 

COMBAT  ARMS 

1.7 

13.8 

41  .4 

41  .4 

1  .7 

COMBAT  SUPPORT 

0 

19.2 

34.6 

42.3 

3.8 

COMBAT  SERVICE  SUPPORT 

2.0 

14.0 

44.0 

36.0 

4.0 

OFFICER  TOTALS 

0 

36.0 

42.0 

20.0 

2.0 

Every  officer,  from  the  highest  ranking  general  to  the  platoon 
leader,  must  do  some  planning.  While  planning  is  important, 
it  can  not  be  separated  from  the  requirement  to  be  flexible, 
to  have  the  ability  to  shift  in  style  and  emphasis  in  order 
to  suit  ever  changing  situations.  Less  than  17%  of  the 
respondents  felt  that  officers  were  flexible.  More  than  43% 
felt  officers  lacked  flexibility.  Combat  Service  Support  NCO'S 
felt  that  officers  were  the  least  flexible  at  46%. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

22.  Officers  respect  the  judgment  of  senior  NCO'S. 


PERCENTAGES 

A  B  C  D  E 


— 

— 

— 

NCO  TOTALS 

0 

27.0 

50.4 

16.3 

6.4 

COMBAT  ARMS 

0 

29.3 

55.2 

8.6 

6.9 

COMBAT  SUPPORT 

0 

42.3 

42.3 

15.4 

0 

COMBAT  SERVICE  SUPPORT 

0 

20.0 

48.0 

22.0 

10.0 

OFFICER  TOTALS 

7.0 

47.0 

31  .0 

15.0 

0 

Leaders  must  trade  ideas  with  subordinates  and  let  them  know 
that  their  ideas  really  count.  Twenty  seven  percent  of  the 
respondents  felt  officers  respect  the  judgment  of  senior  NCO'S 
to  a  great  extent.  Combat  support  NCO'S  rated  officers  the 
highest  in  this  category  at  42.3%.  Combat  Service  Support  NCO'S 
rated  officers  the  lowest  at  20%.  None  of  the  NCO  respondents 
gave  officers  the  highest  possible  rating. 
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Very  great 
extent 
A 


Great  Moderate  Some  or  Little  or 

extent  extent  slight  extent  no  extent 

B  C  D  E 


23.  There  is  a  noticeable  sense  of  team  play  and  sharing  of 
responsibility  when  an  officer  is  in  charge. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

1  .4 

8.6 

40.0 

37.1 

12.9 

COMBAT  ARMS 

1  .7 

10.3 

41  .4 

29.3 

17.2 

COMBAT  SUPPORT 

0 

7.7 

53.8 

30.8 

7.7 

COMBAT  SERVICE 

SUPPORT 

2.0 

6.0 

36.0 

44.0 

12.0 

OFFICER  TOTALS 

4.0 

27.0 

47.0 

20.0 

2.0 

Teamwork  is  an 

essential 

component 

of  the 

Army . 

Each 

soldie] 

must  share  responsibility  for  mission  accomplishment.  Ten 
percent  of  the  respondents  believed  there  is  a  noticeable  sense 
of  team  play  and  sharing  of  responsibility  when  an  officer  is 
in  charge.  Fifty  percent  ranked  officers  in  the  lower  half 
of  this  category. 


m 


>5 

9 

k 

31 


very  great  Great  Moderate  Some  of  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 


24.  Officers  inspire  trust  and  confidence  in  enlisted  soldiers. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

0 

7.1 

44.7 

37.6 

10.6 

COMBAT  ARMS 

0 

10.3 

46.6 

32.8 

10.3 

COMBAT  SUPPORT 

0 

7.7 

57.7 

30.8 

3.8 

COMBAT  SERVICE  SUPPORT 

0 

4.0 

38.0 

44.0 

14.0 

OFFICER  TOTALS 

7.0 

29.0 

50.0 

13.0 

0 

Trust  and  confidence  is  based  on  judgment,  knowledge,  and 
experience.  It  grows  out  of  interaction,  shared  goals  and 
concerns,  shared  information,  and  a  realistic  awareness  of  what 
is  possible.  To  be  truly  effective,  a  leader  must  promote  trust 
and  confidence  in  his  men.  Slightly  more  than  7%  of  the 
respondents  felt  officers  inspire  a  great  deal  of  trust  and 
confidence  among  their  men.  Nearly  50%  of  the  NCO'S  gave 
officers  a  negative  rating  in  this  area. 


Very  great 
extent 
A 


Great  Moderate  Some  or  Little  or 

extent  extent  slight  extent  no  extent 

B  C  D  E 


25.  Officers  seldom  admit  mistakes. 


PERCENTAGES 

A 

B 

c 

D 

E 

NCO  TOTALS 

19.1 

31  .2 

22.7 

24.1 

2.8 

COMBAT  ARMS 

13.8 

29.3 

25.9 

29.3 

1  .7 

COMBAT  SUPPORT 

19.2 

34.6 

15.4 

23.1 

7.7 

COMBAT  SERVICE  SUPPORT 

24.0 

30.0 

26.0 

18.0 

2.0 

OFFICER  TOTALS 

4.0 

33.0 

27.0 

29.0 

7.0 

A  good  role  model  possesses 

the 

ability 

to  admit 

mistakes 

• 

Sometimes  a  simple  "That  was  my  fault"  can  go  a  long  way  towards 
establishing  a  stress  free  environment.  The  "zero  defects" 
mentality  has  no  place  in  the  modern  Army.  Over  50%  of  the 
respondents  felt  officers,  to  a  great  extent,  seldom  admit 
mistakes.  Combat  Support  and  Combat  Service  Support  NCO'S  rated 


officers  slightly  lower  in  this  category 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

26.  Officers  do  not  allow  NCO'S  to  make  independent  decisions 
when  reporting  unit  statistics  to  a  higher  headquarters. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

21  .  3 

36.9 

24.1 

12.1 

5.7 

COMBAT  ARMS 

17.2 

37.9 

22.4 

15.5 

6.9 

COMBAT  SUPPORT 

26.9 

26.9 

26.9 

15.4 

3.8 

COMBAT  SERVICE  SUPPORT 

20.0 

42.0 

26.0 

6.0 

6.0 

OFFICER  TOTALS 

7.0 

38.0 

31  .  0 

16.0 

7.0 

In  order  for  NCO'S  to  be  effective,  they  must  have  the  ability 
to  make  independent  decisions  when  the  need  arises.  Over  58% 
of  the  respondents  felt  officers  do  not  allow  NCO'S  the  freedom 
to  make  independent  decisions  when  reporting  to  higher 
headquarters.  Sixty-two  percent  of  the  Combat  Service  Support 
NCO'S  gave  officers  a  negative  rating  in  this  category.  Less 
than  18%  of  the  NCO'S  felt  NCO'S  could  make  independent 


decisions . 
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Very  great 

Great 

Moderate 

Some  or 

Little  or 

extent 

extent 

extent 

slight  extent 

no  extent 

A 

B 

C 

D 

E 

27.  Officers  make  decisions  with  little  or  no  regard  to  the 
personal  needs  or  feelings  of  the  enlisted  soldiers. 

PERCENTAGES 


A 

B 

C 

D 

E 

NOC  TOTALS 

11.3 

27.0 

39.7 

18.4 

3.5 

COMBAT  ARMS 

12.1 

17.2 

44.8 

20.7 

5.2 

COMBAT  SUPPORT 

7.7 

42.3 

23.1 

19.2 

7.7 

COMBAT  SERVICE 

SUPPORT 

14.0 

26.0 

44.0 

16.0 

0 

OFFICER  TOTALS 

0 

9.0 

22.0 

53.0 

16.0 

Leaders  must  be 

attentive 

to  the  personal 

needs 

and  feelings 

of  the  enlisted 

soldier . 

Slightly 

less  than  39% 

of  the 

respondents  felt  officers  to  a  great  extent  make  decisions  with 
little  or  no  regard  to  the  needs  of  soldiers.  Fifty  percent 
of  the  Combat  Support  officers  were  in  this  category.  Slightly 
less  than  22%  of  the  NCO'S  scored  officers  in  the  lower  half 
of  the  possible  responses. 
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PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

2.8 

9.9 

36.9 

36.9 

13.5 

COMBAT  ARMS 

3.4 

13.8 

39.7 

34.5 

8.6 

COMBAT  SUPPORT 

0 

11.5 

50.0 

23.1 

15.4 

COMBAT  SERVICE  SUPPORT 

4.0 

6.0 

28.0 

44.0 

18.0 

OFFICER  TOTALS 

5.0 

33.0 

49.0 

13.0 

0 

Effective  leadership  requires  leaders  to  motivate  subordinates 
to  perform  to  their  maximum.  Slightly  more  than  12%  of  the 
respondents  felt  officers  motivate  subordinates  to  a  great  or 
very  great  extent.  Combat  Arms  NCO'S  rated  officers  higher 
at  more  than  17%.  Over  50%  of  the  NCO'S  felt  officers  motivate 
soldiers  to  some  or  little  extent.  Sixty-two  percent  of 
the  Combat  Service  Support  NCO'S  gave  officers  a  negative  rating 
in  this  category. 
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Very  great  Great  Moderate  Some  or  little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 


29.  Officers  tend  to  cover  up  incidents  that  will  make  them 
look  bad. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

28.4 

34.0 

20.6 

12.8 

4.3 

COMBAT  ARMS 

34.5 

29.3 

22.4 

10.3 

3.4 

COMBAT  SUPPORT 

19.2 

30.8 

26.9 

15.4 

7.7 

COMBAT  SERVICE  SUPPORT 

20.0 

38.0 

18.0 

12.0 

4.0 

OFFICER  TOTALS 

2.0 

9.0 

35.0 

36.0 

15.0 

Leaders  must  not  only  talk 

about 

integrity,  they 

must 

practice 

integrity,  both  personally 

and  institutionally. 

Over 

62%  of 

the  respondents  felt  officers,  to 

great 

or  very 

great 

extent , 

tend  to  cover  up  incidents  that  make  them  look  bad.  Combat 
Service  Support  NCO'S  rated  officers  lower  at  66%. 
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Very  great 
extent 
A 


Great  Moderate  Some  or  Little  or 

extent  extent  slight  extent  no  extent 

B  C  D  E 


30.  Officers  recognize  good  work  and  ensure  it  is  rewarded 
to  motivate  further  improvement. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

2.1 

20.7 

53.6 

20.7 

2.9 

COMBAT  ARMS 

3.5 

24.6 

52.6 

17.5 

1  .8 

COMBAT  SUPPORT 

0 

30.8 

42.3 

23.1 

3.8 

COMBAT  SERVICE 

SUPPORT  2.0 

12.0 

60.0 

22 . 0 

4.0 

OFFICER  TOTALS 

7.0 

40.0 

45.0 

7.0 

0 

It  is  important 

for  leaders  at  all  levels 

to  recognize 

good 

work  and  ensure 

it  is  rewarded. 

Slightly 

less 

than  23% 

of  the 

respondents  felt  officers  reward  good  work  to  a  great  or  very 
great  extent.  Combat  Service  Support  NCO'S  rated  officers  less 
at  14%.  Combat  Support  NCO'S  rated  officers  the  highest  at 
30.8%.  Most  of  the  opinions  in  this  category  were  in  the  neutral 


zone  between  42%  and  60%. 


Very  great 
extent 
A 


Great  Moderate  Some  or  Little  or 

extent  extent  slight  extent  no  extent 

B  C  D  E 


31.  Officers  set  the  example  for  personal  fitness. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

4  .  3 

22.0 

40.0 

23 . 4 

9.9 

COMBAT 

ARMS 

8.6 

27.6 

44.8 

10.3 

8.6 

COMBAT 

SUPPORT 

3.8 

30.8 

38.5 

23.1 

3.8 

COMBAT 

SERVICE  SUPPORT 

0 

12.0 

36.0 

36.0 

16.0 

OFFICER 

TOTALS 

11.0 

49.0 

36.0 

4.0 

0 

There  is  a  close  relationship  between  physical  fitness  and 
physical  and  mental  vigor.  Leaders  who  fully  understand  the 
importance  of  physical  fitness  set  examples  which  inspire 
subordinates  who  are  not  physically  fit.  Respondents  felt  that 
slightly  more  than  26%  of  the  officers  set  the  example  to  a 
great  or  very  great  extent.  Combat  Support  NCO'S  rated  officers 
the  highest  at  slightly  more  than  34%.  Combat  Service  Support 
rated  officers  at  only  12%. 


Very  great 
extent 
A 


Moderate 

extent 

C 


Some  or 
slight  extent 
D 


Little  or 
no  extent 
E 


Great 

extent 
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32.  Officers  take  credit  for  accomplishments  that  belong  to 
subordinates . 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

19.9 

29.8 

28.4 

14.9 

7.1 

COMBAT  ARMS 

19.0 

24 . 1 

37.9 

15.5 

3.4 

COMBAT  SUPPORT 

23.1 

26.9 

26.9 

11.5 

11.5 

COMBAT  SERVICE  SUPPORT 

18.0 

36.0 

20.0 

16.0 

10.0 

OFFICER  TOTALS 

2.0 

13.0 

40.0 

33.0 

13.0 

Wise  and  secure  leaders  give  credit  where  credit  is  due. 

Over  50%  of  the  NCO  respondents  felt  that  officers  take  credit 
for  accomplishments  that  belong  to  subordinates.  Combat  Service 
Support  NCO'S  rated  officers  at  54%. 
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Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

33.  Officers  are  intolerant  of  subordinates'  mistakes  and 
failures. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

6.4 

35.7 

34.3 

19.3 

4.3 

COMBAT  ARMS 

10.3 

31  .0 

34.5 

24 . 1 

0 

COMBAT  SUPPORT 

3.8 

46.2 

38.5 

3.8 

7.7 

COMBAT  SERVICE 

SUPPORT 

2.0 

36.0 

34.0 

20.0 

8.0 

OFFICER  TOTALS 

0 

7.0 

53.0 

33.0 

7.0 

Mistakes  lead 

to  experience;  experience 

leads 

to  efficiency. 

Leaders  should 

not  stifle 

initiative  by  being 

intolerant 

of 

subordinates'  i 

mistakes . 

More  than 

42%  of 

the 

respondents 

felt 

officers  were  intolerant  ofS-tiieir  mistakes.  Least  positive 
were  the  Combat  Support  NCO'S  at  50%. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

34.  Officers  care  more  about  staying  ahead  of  peers  than  caring 
for  the  enlisted  soldier. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

17.7 

35.5 

29.8 

12.1 

5.0 

COMBAT  ARMS 

19.0 

27 . 6 

32.8 

15.5 

5.2 

COMBAT  SUPPORT 

7.7 

38.5 

34.6 

11.5 

7.7 

COMBAT  SERVICE 

SUPPORT 

22.0 

38.0 

28.0 

8.0 

4.0 

OFFICER  TOTALS 

0 

13.0 

27.0 

38.0 

22.0 

This  question 

is  similar 

to  HI,  #B 

,  and 

#  11  in 

that  it 

concerns 

misplaced  ambition.  More 

than  53% 

of  the  respondents 

felt 

officers  cared 

more  about 

staying 

ahead 

of  peers  than 

caring 

for  soldiers. 

Least  positive  were 

the  i 

Combat  : 

Service 

Support 

NCO'S  at  60%.  Only  slightly  more  than  17%  of  the  NCO'S  were 
positive  on  this  issue. 
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Very  great 

Great 

Moderate 

Some  or 

Little  or 

extent 

extent 

extent 

slight  extent 

no  extent 

A 

B 

C 

D 

E 

35.  Officers  demand  the  complete  loyalty  of  their  soldiers 
but  are  unwilling  to  return  it. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

13.5 

39.7 

26.2 

17.0 

3.5 

COMBAT 

ARMS 

12.1 

41  .4 

22.4 

19.0 

5.2 

COMBAT 

SUPPORT 

7.7 

50.0 

26.9 

11.5 

3.8 

COMBAT 

SERVICE  SUPPORT 

20.0 

30.0 

30.0 

18.0 

2.0 

OFFICER 

TOTALS 

0 

7.0 

25.0 

36.0 

31.0 

This  question  is  similar  to  #5  and  #13  in  that  it  concerns  lack 
of  loyalty  on  the  part  of  officers.  Over  53%  of  the  respondents 
felt  officers  demanded  loyalty  from  soldiers  but  were  unwilling 
to  return  it.  Combat  Support  NCO'S  were  the  least  positive 
at  57%.  Slightly  more  than  20%  of  all  NCO'S  were  positive  on 
this  issue. 
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Very  great 

Great 

Moderate 

Some  or 

Little  or 

extent 

extent 

extent 

slight  extent 

no  extent 

36.  In  a  crisis,  officers  are  decisive  in  meeting  the  demands 
of  the  situation. 

PERCENTAGES 


A 

B 

C 

D 

NCO  TOTALS 

5.0 

23.6 

55.0 

15.7 

COMBAT  ARMS 

1  .8 

26.3 

52.6 

19.3 

COMBAT  SUPPORT 

11.5 

19.2 

57.7 

7.7 

COMBAT  SERVICE  SUPPORT 

6.0 

26.0 

54.0 

14.0 

OFFICER  TOTALS 

4.0 

47.0 

42.0 

7.0 

Leadership  during  a  crisis  requires  flexibility  and  innovation. 
Even  when  options  are  few,  the  leader  must  be  decisive.  More 
than  28%  of  the  respondents  felt  officers  are  decisive.  Combat 
Service  Support  NCO'S  ranked  officers  the  highest  at  34%. 
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Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

37.  Officers  do  not  rely  on  the  expertise  of  NCO'S  during  field 
training . 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

5.0 

27.3 

30.9 

25.9 

10.8 

COMBAT  ARMS 

6.9 

27.6 

29.3 

27.6 

8.6 

COMBAT  SUPPORT 

0 

28.0 

40.0 

20.0 

12.0 

COMBAT  SERVICE  SUPPORT 

6.1 

24.5 

28.6 

26.5 

14.3 

OFFICER  TOTALS 

0 

9.0 

22.0 

49.0 

20.0 

NCO'S  must  be  given  the 

chance  to 

display 

their 

expertise. 

Rather  then  dominate  field  training,  the  effective  leader  uses 
this  training  as  a  tool  to  develop  subordinates  into  effective 
leaders.  Effectiveness  increases  as  subordinates  develop  into 
initiators  rather  than  reactors.  Over  32%  of  the  respondents 
felt  officers  do  not  rely  on  the  expertise  of  the  NCO'S.  Combat 
Arms  NCO'S  were  the  most  negative  on  this  question. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 


38.  An  officer's  interest  in  his  soldiers'  welfare  is  the  main 
factor  in  winning  their  confidence. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

18.6 

26.4 

27.9 

21  .4 

5.7 

COMBAT 

ARMS 

15.5 

31 .0 

24.1 

20.7 

8.6 

COMBAT 

SUPPORT 

15.4 

38.5 

30.8 

15.4 

0 

COMBAT 

SERVICE  SUPPORT 

26.5 

16.3 

30.6 

22.4 

4.1 

OFFICER 

TOTALS 

18.0 

50.0 

20.0 

7.0 

0 

This  question  is  similar  to  07,  #8,  027 ,  and  034  in  that  it 
concerns  caring  for  soldiers.  Forty  five  percent  of  the  NCO'S 
felt  that  officers  show  an  interest  in  the  welfare  of  their 
soldiers . 
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Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

39.  Officers  are  eager  to  help  soldiers  with  problems  related 
to  their  personal  welfare. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

3.5 

10.6 

50.4 

27.7 

7.8 

COMBAT  ARMS 

3.4 

12.1 

53.4 

22.4 

8.6 

COMBAT  SUPPORT 

7.7 

7.7 

57.7 

26.9 

0 

COMBAT  SERVICE  SUPPORT 

2.0 

12.0 

48.0 

26.0 

12.0 

OFFICER  TOTALS 

4.0 

33.0 

47.0 

16.0 

0 

This  question  is  similar  to  #1 ,  #8,  #21,  #34,  and  #38  in  that 
it  concerns  caring  for  the  personal  welfare  of  soldiers.  Only 
slightly  more  than  14%  of  the  respondents  felt  officers  help 
soldiers  to  a  great  or  very  great  extent.  Over  35%  of  the 
respondents  were  negative  on  this  question.  Combat  Service 
Support  were  the  least  positive  at  38%. 


"finr 


40.  Officers  keep  soldiers  informed  of  policies  and  practices 
which  affect  them. 


PERCENTAGES 


NCO  TOTALS 
COMBAT  ARMS 
COMBAT  SUPPORT 
COMBAT  SERVICE  SUPPORT 
OFFICER  TOTALS 


A 

B 

C 

D 

E 

4.3 

17.0 

45.4 

24.1 

9.2 

6.9 

20.7 

43.1 

24.1 

5.2 

3.8 

26.9 

34.6 

26.9 

7.7 

2.0 

8.0 

50.0 

24.0 

16.0 

4.0 

31  .0 

44.0 

20.0 

2.0 

3 


Leaders  must  be  sensitive  to  gaps  in  the  communication  process 
in  large  organizations.  Clear  communication  of  facts  concerning 
soldiers  are  essential  to  success.  Slightly  more  than  21%  of 
the  respondents  felt  officers  keep  soldiers  informed.  Combat 
Service  Support  NCO'S  were  the  least  positive  on  this  question 
at  only  10%. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 
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41.  Officers  seldom  belittle 

NCO' 

S  in 

the  presence  of 

enlisted 

soldiers . 

A 

B 

PERCENTAGES 

C  D 

E 

NCO  TOTALS 

6.4 

24 . 1 

34.0 

27.7 

7.8 

COMBAT  ARMS 

8.6 

24.1 

36.2 

22.4 

8.6 

COMBAT  SUPPORT 

7.7 

30.8 

26.9 

23.1 

11.5 

COMBAT  SERVICE  SUPPORT 

4.0 

20.0 

36.0 

34.0 

6.0 

OFFICER  TOTALS 

2.0 

40.0 

27.0 

20.0 

11.0 

Honesty  and  frankness  are  essential  to  clear  communication. 
Leaders  must  never  belittle  NCO'S  in  front  of  their  subordinates 
Over  30%  of  the  respondents  felt  officers  to  a  great  or  very 
great  extent  seldom  belittle  NCO'S.  Combat  Service  Support 
NCO'S  were  the  most  negative  on  this  question.  Forty  percent 
believed  officers  do  belittle  NCO'S  to  some  extent. 
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Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 


42.  Officers  set  the  example  for  military  appearance. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

5.0 

14.9 

37.6 

24.8 

17.7 

COMBAT  ARMS 

8 . 6 

10.3 

37.9 

32.8 

10.3 

COMBAT  SUPPORT 

7.7 

11.5 

46.2 

19.2 

15.4 

COMBAT  SERVICE  SUPPORT 

0 

18.0 

36.0 

20.0 

26.0 

OFFICER  TOTALS 

9.0 

53.0 

31  .0 

5.0 

0 

Leaders  must  set  the  appearance  for  military  appearance.  Less 
than  20%  of  the  respondents  felt  officers  do  what  is  necessary 
to  set  the  appearance  standard.  Combat  Service  Support  NCO'S 
were  the  most  negative  on  this  question.  Forty-six  percent 
of  the  NCO'S  believed  officers  to  some  or  little  extent  set 


the  example. 


43.  Officers  accept  any  missions  from  higher  headquarters 
regardless  of  the  organization's  ability  to  perform  them. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

29.1 

41  .8 

19.1 

7.1 

2.8 

COMBAT 

ARMS 

25.9 

41  .4 

20.7 

10.3 

1  .7 

COMBAT 

SUPPORT 

23.1 

38.5 

26.9 

7.7 

3.8 

COMBAT 

SERVICE  SUPPORT 

38.0 

44.0 

10.0 

4.0 

4.0 

OFFICE 

TOTALS 

4.0 

33.0 

40.0 

16.0 

7.0 

Missions  that  are  beyond  the  scope  of  an  organization's  ability 
can  put  unnecessary  pressure  on  subordinates,  causing  them  to 
commit  unethical  acts  and  to  compromise  their  values. 

Acceptance  of  these  missions  can  be  more  damaging  than  beneficial 
to  the  unit.  Over  70%  of  the  respondents  felt  officers  accept 
missions  beyond  the  organization's  ability  to  perform.  Eighty- 
two  percent  of  the  Combat  Service  Support  NCO'S  believed  the 


same  about  officers. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 
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44.  Officers  like 

NCO'S 

to 

have 

a  "take 

-charge" 

attitude . 

PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

20.6 

27.7 

33.3 

16.3 

2.1 

COMBAT  ARMS 

19.0 

37.9 

29.3 

12.1 

1  .7 

COMBAT  SUPPORT 

38.5 

19.2 

30.8 

11.5 

0 

COMBAT  SERVICE  SUPPORT 

14.0 

24.0 

36.0 

22.0 

4.0 

OFFICER  TOTALS 

0 

15.0 

65.0 

16.0 

4.0 

Leadership  no  only 

requires 

strength,  it 

demands 

strength . 

Taking  charge  when 

necessary 

r  and 

making 

one's  ideas  known 

are 

essential  traits  of 

good 

leaders . 

Over 

47%  of  the  respondents 

felt  officers  want  NCO'S  to  have  a  "take-charge"  attitude  to 
a  great  or  very  great  extent.  Combat  Service  Support  respondents 
were  the  least  positive  on  this  issue  at  38%. 
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extent 
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extent 
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extent 
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Very  great 
extent 
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extent 


Moderate 

extent 
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slight  extent 
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46.  Officers  can  be  counted  on  to  stand  up  to  superiors  on 
behalf  of  their  subordinates. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

1  .4 

6.4 

32.6 

39.0 

20.6 

COMBAT  ARMS 

1  .7 

5.2 

43  ’ 

34.5 

15.5 

COMBAT  SUPPORT 

3.8 

7.7 

42.3 

23.1 

23.1 

COMBAT  SERVICE  SUPPORT 

0 

8.0 

20.0 

46.0 

26.0 

OFFICER  TOTALS 

5.0 

25.0 

47.0 

20.0 

2.0 

Loyalty  to  subordinates  is  an  essential  component  of  team 
building  and  unit  cohesion.  A  leader  must  be  loyal  to  his  people 
and  willing  to  stand  up  to  superiors  on  their  behalf.  Less 
than  8%  of  the  respondents  felt  officers  would  be  willing  to 
confront  superiors  on  their  behalf.  The  least  positive  responses 
were  from  Combat  Service  Support  NCO'S.  Seventy- two  percent 


of  them  felt  that  officers  could  not  be  counted  on. 


Very  great 
extent 


Great 

extent 

B 


Some  or 
slight  extent 


Little  or 
no  extent 


A 


Moderate 
extent 

C  D 
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47.  Officers  believe  the  identification  of  qualified  soldiers 
for  promotion  is  their  responsibility. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

5.7 

20.6 

30.5 

29.8 

13.5 

COMBAT  ARMS 

6.9 

20.7 

27.6 

32.8 

12.1 

COMBAT  SUPPORT 

3.8 

26.9 

26.9 

26.9 

15.4 

COMBAT  SERVICE  SUPPORT 

6.0 

18.0 

30.0 

30.0 

16.0 

OFFICER  TOTALS 

0 

22.0 

36.0 

38.0 

4.0 

This  question  is  similar  to 

# 45  in 

that 

it  concerns 

responsibility  for  soldier 

promotions . 

Over  26% 

of  the 

respondents  felt  officers  believe  they  are  responsible  for 
identifying  qualified  soldiers  to  a  great  or  very  great  extent. 
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48.  Officers  seek  the  recommendations  of  their  NCO  support 
chain  concerning  the  welfare  of  enlisted  soldiers. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

7.8 

23.4 

44.0 

21  .  3 

3.5 

COMBAT  ARMS 

8.6 

20.7 

55.2 

15.5 

0 

COMBAT  SUPPORT 

11.5 

23.1 

53.8 

7.7 

3.8 

COMBAT  SERVICE 

SUPPORT 

6.0 

28.0 

28.0 

32.0 

6.0 

OFFICER  TOTALS 

16.0 

38.0 

33.0 

11.0 

2.0 

Responsibility 

for  soldier 

welfare 

must 

be  shared 

[  between 

officers  and  NCO'S.  Over  31%  of  the  respondents  felt  officers 
seek  NCO  recommendations  concerning  soldiers.  Combat  Support 
and  Combat  Service  Support  NCO'S  were  more  positive  on  this 
issue  at  34%. 
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Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

49.  Officers  accept  suggestions  from  NCO'S  concerning  UCMJ 
actions . 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

12.1 

30.5 

39.0 

14.2 

4.3 

COMBAT  ARMS 

15.5 

32.8 

39.7 

10.3 

1.7 

COMBAT  SUPPORT 

15.4 

38.5 

38.5 

7.7 

0 

COMBAT  SERVICE  SUPPORT 

8.0 

24.0 

36.0 

22.0 

10.0 

OFFICER  TOTALS 

9.0 

47.0 

35.0 

7.0 

2.0 

Leaders  are  responsible 

for  disciplining 

those 

soldiers 

whose 

behavior  is  not  up  to  standards.  A  soldier's  first  line 


supervisor  must  be  directly  involved  in  UCMJ  actions.  Over 
42%  of  the  respondents  felt  officers  accept  the  suggestions 
of  NCO'S  when  administering  UCMJ  procedures.  Combat  Service 
Support  respondents  were  the  least  positive  at  32%. 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

50.  Officers  do  not  allow  NCO'S  to  question  junior  enlisted 
soldiers  during  UCMJ  procedures. 


PERCENTAGES 

A 

B 

C 

D 

E 

NCO  TOTALS 

4.3 

9.9 

32.6 

31  .9 

21  .  3 

COMBAT 

ARMS 

3.4 

8.6 

29.3 

36.2 

22.4 

COMBAT 

SUPPORT 

7.7 

23.1 

34.6 

23 . 1 

11.5 

COMBAT 

SERVICE  SUPPORT 

4.0 

4.0 

36.0 

30.0 

26.0 

OFFICER 

TOTALS 

4.0 

18.0 

22.0 

35.0 

22.0 

This  question  is  similar  to  #49  in  that  it  concerns  participation 
in  UCMJ  actions.  Responses  were  generally  the  same  except  Combat 
Arms  (12%)  and  Combat  Service  Support  NCO'S  (8%)  were  less 
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Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

51.  Officers  seek  the  recommendation  of  NCO'S  concerning 
enlisted  promotions. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

12.8 

31  .9 

40.4 

12.1 

2.8 

COMBAT 

ARMS 

17.2 

39.7 

34.5 

8.6 

0 

COMBAT 

SUPPORT 

11.5 

30.8 

38.5 

19.2 

0 

COMBAT 

SERVICE  SUPPORT 

10.0 

22.0 

46.0 

14.0 

8.0 

OFFICE 

TOTALS 

22.0 

36.0 

38.0 

7.0 

0 

This  question  is  similar  to  #45  and  #47  in  that  it  concerns 
enlisted  promotions.  Over  44%  of  the  respondents  felt  positive 
about  officers  seeking  NCO  recommendations  concerning  enlisted 
promotions . 


Very  great  Great  Moderate  Some  or  Little  or 

extent  extent  extent  slight  extent  no  extent 

ABC  D  E 

52.  Officers  seek  the  interpretations  of  NCO'S  regarding  Army 
rules  and  regulations. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

5.0 

21  .3 

34.8 

27.0 

12.1 

COMBAT 

ARMS 

6.9 

25.9 

37.9 

22.4 

6.9 

COMBAT 

SUPPORT 

7.7 

11.5 

30.8 

30.8 

19.2 

COMBAT 

SERVICE  SUPPORT 

2.0 

20.0 

34.0 

32.0 

12.0 

OFFICER 

TOTALS 

5.0 

25.0 

38.0 

25.0 

5.0 

NCO'S  must  possess  expertise  in  a  wide  range  of  military 
subjects,  both  technical  and  non-technical .  They  must  be 
competent  in  the  skills  that  are  required  in  their  MOS, 
regardless  of  whether  or  not  their  skills  are  utilized  in  every 
assignment.  Over  26%  of  the  respondents  felt  officers  seek  NCO 
expertise  to  a  great  or  very  great  extent.  Combat  Arms  NCO'S 
were  the  most  positive  on  this  issue  (32%),  while  Combat  Support 
NCO'S  were  the  least  positive  (22%). 
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53.  Officers  make  an  effort  to  improve  the  lives  of  soldiers 
and  their  families. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

2.8 

10.6 

45.4 

27.7 

13.5 

COMBAT 

ARMS 

5.2 

17.2 

41  .4 

24.1 

12.1 

COMBAT 

SUPPORT 

3.8 

11.5 

53.8 

23.1 

7.7 

COMBAT 

SERVICE  SUPPORT 

0 

4.0 

46.0 

34.0 

16.0 

OFFICER 

TOTALS 

9.0 

40.0 

36.0 

13.0 

2.0 

The  Army  is  committed  to  making  life  better  for  the  Army  family. 
An  unhappy  military  family  leads  to  an  unhappy  and  disillusioned 
soldier.  Less  than  14%  of  the  respondents  felt  officers  make 
the  necessary  effort  to  improve  the  lives  of  soldiers  and  their 
families.  Combat  Arms  NCO'S  (22.4%)  were  the  most  positive 
while  Combat  Service  Support  NCO'S  (4%)  were  the  least  positive. 
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extent 


Great 

extent 


Moderate 
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slight  extent 
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54.  Officers  do  not  take  a  personal  interest  to  ensure  NCO 
housing  needs  are  satisfactory. 


PERCENTAGES 


NCO  TOTALS 
COMBAT  ARMS 
COMBAT  SUPPORT 
COMBAT  SERVICE  SUPPORT 
OFFICER  TOTALS 


A 

B 

C 

D 

E 

10.6 

22.7 

29.1 

22.7 

14.9 

CD 

• 

o\ 

13.8 

34.5 

24.1 

19.0 

7.7 

38.5 

26.9 

15.4 

11.5 

14.0 

24.0 

26.0 

24.0 

12.0 

4.0 

11.0 

25.0 

51  .0 

9.0 

Officers  should  strive  for  the  best  living  conditions  for  their 
subordinates.  Over  33%  of  the  respondents  believe  officers 
do  not  take  enough  of  an  interest  in  the  housing  needs  of  NCO'S 
Combat  Support  NCO'S  (46.2%)  were  the  least  positive  in  this 
area. 
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55.  Officers  support  the  Noncommissioned  Officer  Professional 
Development  Program  (NCODP)  to  strengthen  and  enhance  NCO 
leadership . 


NCO  TOTALS 
COMBAT  ARMS 
COMBAT  SUPPORT 
COMBAT  SERVICE  SUPPORT 
OFFICER  TOTALS 


A 

B 

PERCENTAGES 

C  D 

E 
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6.4 

22.0 

34.8 

20.6 

16.3 

1 

10.3 

24.1 

34.5 

13.8 

17.2 

« 

7.7 

15.4 

42.3 

26.9 

7.7 

0 

24.0 

34.0 

22.0 

20.0 

7.0 

36.0 

47.0 

9.0 

0 

i 

This  question  is  similar  to  #6  in  that  it  concerns  NCO 
professional  development.  Over  28%  of  the  respondents  felt 
officers  support  NCODP  to  a  great  or  very  great  extent.  Combat 
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Support  NCO 1 S  rated  officers  slightly  lower  than  the  total 
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56.  Officers  ensure  that  good  food  and  mess  facilities  are 
available  to  enlisted  soldiers. 

PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

3.5 

15.6 

44.7 

24.1 

12.1 

COMBAT  ARMS 

5.2 

19.0 

44.8 

25.9 

5.2 

COMBAT  SUPPORT 

3.8 

7.7 

61  .5 

26.9 

0 

COMBAT  SERVICE  SUPPORT 

2.0 

18.0 

32.0 

22.0 

26.0 

OFFICER  TOTALS 

11.0 

45.0 

35.0 

9.0 

0 

An  officer  must  see  to  it  that  his  unit  has  the  best  food  and 
dining  facilities  available.  By  constant  supervision,  he  will 
ensure  that  the  facility  remains  at  the  highest  possible  level. 
Less  than  20%  of  the  respondents  felt  officers  ensure  that  good 
food  and  dining  facilities  are  available.  Combat  Arms  and  Combat 
Service  Support  NCO'S  rated  officers  slightly  higher  than  the 
total  population. 
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D 
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57.  Officers  rarely  take  from  subordinates  the  authority  that 
really  belongs  to  their  subordinates. 


PERCENTAGES 


A 

B 

C 

D 

E 

NCO  TOTALS 

5.0 

15.6 

40.4 

29.1 

9.9 

COMBAT  ARMS 

6.9 

19.0 

37.9 

29.3 

6.9 

COMBAT  SUPPORT 

3.8 

19.2 

50.0 

23.1 

3.8 

COMBAT  SERVICE  SUPPORT 

2.0 

8.0 

40.0 

32.0 

18.0 

OFFICER  TOTALS 

11.0 

55.0 

27.0 

5.0 

2.0 

Leaders  must  refrain  from 

taking  excessive 

control  in 

the 

decision-making  process. 

Too  much 

control 

will 

inhibit  the 

initiatives  of  subordinates.  Over  20%  of  the  respondents  felt 
officers  rarely  take  NCO  authority.  Combat  Service  Support 
NCO'S  were  the  least  positive  on  this  issue  at  10%. 


Very  great 

Great 

Moderate 

Some  or 

Little 

or 

extent 

extent 

extent 

slight  extent 

no  extent 

A 

B 

C 

D 

E 

58.  Officers 

feel  garrison  training  is  NCO  business  and 

only 

want  to  participate  when 

it  enhances  the  officer 

's  visibility. 

PERCENTAGES 

A 

B  C 

D 

E 

NCO  TOTALS 

25.5 

30.5  23.4 

15.6 

5.0 

COMBAT  ARMS 

20 . 7 

27.6  29.3 

19.0 

3.4 

COMBAT  SUPPORT 

34 . 6 

30.8  11.5 

19.2 

3.8 

COMBAT  SERVICE 

SUPPORT 

26.0 

36.0  22.0 

8.0 

8.0 

OFFICER  TOTALS 

0 

11.0  25.0 

51  .0 

13.0 

Leaders  should 

be  actively  involved  in  garrison 

training . 

It 

would  be  inexcusable  for 

officers 

to  participate 

only  when  it 

enhances  their  visibility.  Fifty  six  percent  of  the  respondents 
felt  officers  only  want  to  participate  in  training  when  it 
enhances  visibility.  Many  NCO'S  were  very  negative  on  this 


issue . 


CONCLUSIONS 


Combat  Arms  NCO'S  frequently  scored  officers  more  favorably 
than  Combat  Support  or  Combat  Service  Support  NCO'S  did.  combat 
Service  Support  NCO'S  were  generally  the  most  negative.  One 
might  conclude  that  when  officers  are  removed  from  the 
traditional  war  fighting  leadership  roles  to  the  less  formal 
structured,  technical  oriented  management  positions,  discontent 
becomes  more  prevalent.  Perhaps  this  is  a  positive  indicator. 
Although  the  cause  for  the  differences  in  scores  is  beyond  the 
scope  of  this  study,  it  may  provide  a  hypothesis  for  a  future 
study . 

The  comparison  of  responses  between  the  NCO'S  and  officers 
showed  important  differences.  Clearly,  some  of  the  differences 
can  be  attributed  to  the  normal  subordinate  vs  superior 
relationship.  However,  one  can  not  help  but  be  concerned  with 
t.ie  degree  to  which  the  NCO'S  felt  that  they  were  not  being 
properly  cared  for  or  allowed  to  do  their  jobs.  The  responses 
made  to  other  items,  such  as  loyalty,  selfless  service,  and 
trust,  revealed  useful  information,  which  indicate  officers 
need  to  improve  relationships  with  the  NCO'S  of  the  future. 

The  differences  between  the  officers  and  the  NCO'S  responses 
reflects  the  need  for  major  changes  in  Army  leadership  training 
at  all  levels. 

The  concept  of  duty  to  country  assumes  a  subordination 
of  personal  desires.  It  creates  an  obligation  to  personal 
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excellence.  This  commitment  requires  every  officer  to  have  a 
sense  of  motivation  that  goes  beyond  personal  gain.  The  survey 
indicates  leaders  lack  a  genuine  interest  in  soldiers,  soldier 
problems,  and  soldiers'  professional  development.  The  results 
of  this  survey  indicate  great  concern  on  the  part  of  the  NCO's 
that  officers  are  not  prepared  to  subordinate  personal  ambitions 
for  the  welfare  rf  their  soldiers. 

Leaders  must  command  a  level  of  respect  and  confidence 
proportionate  to  their  responsibility.  Such  respect  may  be 
built  on  many  attributes:  caring  for  ones'  soldiers  would 
certainly  be  high  on  any  list.  Once  again  the  NCO'S  expressed 
uncertainty  that  officers  are  committed  to  ensuring  their 
soldiers  are  properly  cared  for. 

There  is  no  way  to  escape  the  fact  that  some  individuals 
will  not  be  able  to  rise  to  the  top  of  the  organization. 

However,  it  should  always  be  possible  to  structure  the 
organization  in  a  way  that  provides  for  forms  of  career 
satisfaction  other  than  rapid  progression  through  a  narrowly 
defined  career  pattern.  Expertise  in  a  given  area  can  provide 
significant  rewards  to  an  individual  soldier  and  provide  clear 
benefits  to  the  Army.  The  plea  from  many  NCO'S  was  that  they 
be  given  more  authority  to  do  their  jobs  and  be  made  a  part 
of  the  decision  making  process. 

In  the  life  and  death  arena  of  military  service,  loyalty 
to  leadership  is  required.  This  loyalty  must  be  earned.  We 
gain  loyalty  by  showing  loyalty  -  not  just  the  superficial 
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career-enhancing  loyalty  that  everyone  likes  their  boss  to  see, 
but  loyalty  shown  when  it  would  be  easier  to  "cop  out"  on  ones' 
responsibility  to  lay  ones'  reputation  or  promotion  on  the  iine 
for  the  well  being  of  ones'  soldiers.  Based  on  the  survey 
results,  NCO'S  are  not  convinced  that  their  officers  are  loyal 
to  them. 

In  effect  the  survey  shows  both  achievements  and 
deficiencies.  The  fact  that  senior  NCO'S  feel  some  officers 
have  forgotten  their  commitment  to  duty  should  be  of  concern. 
Leaders  should  remember  that  the  best  way  to  demonstrate  and 
teach  subordinates  is  through  personal  example. 

There  is  no  way  to  build  an  organization  that  does  not 
draw  upon  individual  ambition.  In  many  respects  ambition  is 
healthy,  but  a  danger  arises  when  personal  ambition  translates 
into  careerism,  which  can  have  a  damaging  impact  on  our 


profession . 

The  limited  scope  of  this  study  rules  out  definitive 
results,  but  the  results  could  provide  a  basis  for  a  study 
on  where  we  should  be  going.  A  great  deal  of  work  needs  to 
be  done.  Studies  such  as  this  only  scratch  the  surface  in 
determining  conclusive  evidence.  The  bottom  line  is  that  the 
senior  NCO'S  attending  the  1988  Sergeants  Major  Academy  believe 
officers  are  not  performing  effectively  in  their  roles  as 
decisionmakers . 
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RECOMMENDATIONS 


1 .  The  scope  of  the  project  limits  its  applicability  to  other 
populations  within  the  Army.  The  fact  that  there  is  a  leadership 
problem,  real  or  perceived,  is  no  longer  questionable.  Based 

on  the  above,  I  recommend  a  more  comprehensive  study  be  conducted 
by  future  AWC  students. 

2.  Improve  both  officer  and  NCO  leadership  training  at  all 
levels  to  bridge  the  gap  of  trust  and  loyalty. 

3.  Increase  command  emphasis  to  ensure  officers  are  involving 
NCO 1 S  in  the  decision-making  process. 

4.  Involve  NCO'S  in  the  training  of  junior  officers. 

5.  Somehow,  the  Army  must  down-play  the  "non-selectee"  stigma. 
Career  satisfaction  should  not  depend  on  rapid  progression 
through  a  narrowly  defined  career  pattern. 

6.  Implement  more  human  relations  training  at  all  levels  of 
the  officer  professional  development  process.  Training  should 
include  but  not  be  limited  to:  participatory  management,  group 
solidarity,  worker  satisfaction,  conflict,  communication,  and 
understanding  the  worker  (soldier). 
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APPENDIX  I 


WRITTEN  COMMENTS 

Fifty  of  the  141  senior  NCO'S  who  comlpeted  the 
questionnaire  elected  to  answer  the  two  (2)  optional  questions 
and/or  provide  additional  comments. 

Fifty  of  the  54  officers  who  completed  the  questionnaire 
elected  to  answer  the  two  optional  questions  and/or  provide 
additional  comments. 

Due  to  space  constraints  it  was  not  possible  to  include 
all  written  responses.  I  have  chosen  the  more  legible  ones. 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  (Ml  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 


A- 


/d(  4/CO/^ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

M  < 


n 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


1 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  OR  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

jbsjl  (/CtJ  J.f  i  >■  u  t  y  - 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

cJ  &  <-0C  , 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  /At 


129.  How  do  you  feel  officers  should  best  utilize  the 

professional  talents  of  the  NCO  Corps?  AC^ovJt^i,  >* 

(J/71'c,  \2,L*  TZ/Pt  &  "T  OyJ  . 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you 
soldiers  ? 


feel  officers  should  best  care  for  their 

'  lS  *  fai  t.  fiCo  T/ju.\  > 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


M  /Wj fl  ^ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

^  (Arct/~  S  *"  ' 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


•  tx 

aj  s  n  ■ 


.J.  f  t  ~CX 


X  Vco 


Thank  you  for  completing  this  survey.  PleaBe  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


-i-*—  lU-  !£.  jtL- 


1 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


-4_> 


0  C-O  * 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  CONN ENTS: 


b  co 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soldiers?  L,^r0  tno  i  S*-7»-/CC.  /V 

Pet±C*4L  iMTUftr  )«J  So/J'L*. 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

J  I/s^ajTo  vco  ft *  (tj  ’pe.vtr  TM$/<c/vC6  \ 
CV£>\ulT^AsCo'±  yco*  tt>  Oevt/*s(yJ&i  /**rL  Tot*'*vT 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

mon l tor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  NRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  theif- 
soldiers?  '  /  -7 

'  '-.t- 


m.  wait;  *.  l  uiiciv 

'  /*vV  . -*-v<  ZT; 


/ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


t- 1 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  T^K 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  iy€f 

A-fsP  rw>Uij£:  JtMf  Ts/o^L  a/co  5  Ate  Jolt' 

-TAC  fi  SHchsCO  U^9\rJ  T*e>n  u*trs,A<  t?+n  #  S 
CrO'  *  c-  /ts  7a  £**1  • 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

AUjo<sO  t/c&'<TO  Do  j  o*£ 

bnON)  7~"\  pr *$****  ■ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

>  'wJ 


1  29  . 


How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

'oj  V\J 

■»  i  \  0  **  c-  v  'a 


i  «/>  < 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


1  1 


La' ■  »'»-*  *-*  i.t  t«i  »,i 


ij 

i’ 

»] 

4 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 

128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 

"Tlity  -stJrOUup  fte  tu-b 

/Vfsip  too^u^  of  ‘SowOffcPSI  iNVrgfcO  af 
^Aaeeta-^  /vi\/o  OBfl-S 

129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

^t-VOULO  ~V3v$T  /VWp  £hj  tfvptPi£>< 'i* 

/M9r?  k!NOQJ\.B(T)  IrS.  ft-Va  h<LO  To  (4-fuP 

Rum  -n^s 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 


monitor . 


ADDITIONAL  COMMENTS: 


i  L*\r  AVi  A  1  *  At  L" 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soldiers?  Qy  -j-ks.ft.  i  fp,r~  |  ,‘g-. 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

Ler  s)coi  Uo  "TVs.  .cl  ids  d  ■>  J 


J  r  1 


n  [,3  . 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


i*j 

*% 

•s 

I 


1 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soldiers?  Sr/ffT  roc  -mv,*  Sotx>/cn  i 

V>LK  OU.lt'*  t  TtUhiULVtSr  S  j Ulf  7 TtC  OA*  70  0  AY 

<2o&<  LiC.Cji-(-  '~ir\~7  04?£.*'A.S. 


29.  How  do  you  feel  officers  should  best  utilize  the 

professional  talents  of  the  NCO  Corps?  /j£/C  7MT  AJtte*  thu'/ 

/)//'  0(Fr*-/~Cr  iv  /  TH^tUT  ,j  utu/r  >f  >  /S' 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 

It  -/S'/S  cwrfJ  /'o+’PLt'rtrs  £>0.-'"  o"-/W't 

a*j.„  r* <J  Oi  c/  G-OiScS  (2 iiC u/vif  -  ^flv  7H/) 

h  '  ^  u/tj. 


via. t,Ai lA<  JitUn bA^iiw.tM>an  a<>  sn  a  1 1  si  i  an  an  in  Si«i  an anifl  sn  ki  a 


m 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor. 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


^y 


0  j-  g  ^  *  y  / 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


1  28  . 


How  do  you  feel  officers 
soldiers? 


should  best  care  for  their 

i  AJCC-S 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

Cellar  FUch/wi  7b  mco 

P/aas  vco 

LefiJ  (E-kercvtuO  Toferfe#-  “"T*  "c 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  <-» 

Co.'.eo'  *  ON 

i'\  V  .  v  O  - - -  ' - 


■  \  '> 
a  > 


e  r.-V  ^  (  ■ .  o 


AS 


\  y. 


i  *)  y)  ' t  \ 


1  29. 

-  <2  Cu  r  '  *■  > 
o  P  A  ■'  *> 

^  <u  i 


How  do  you  feel  officers  should  beat  utilize  the 
professional  talents  of  the  NCO  Corps?  % 

^  if  0  '  S  Sou  s\  Uk  '  ‘  i.O  1 '2  \  ^  J 

C  •«'  - y  i  '  ’  -  ^  ^  O-sj**'  non  ^  ( 

Nv  »  so  **  QjV^vs  Nj'O>0',  w\\  - 


e 

O^c! 


f  v  ,  .  .  e  '  n<?  \  *  f*  '■  1 

Thank  you  for  completing  this  survey.  Please  place  the 

questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 

Onci-jAN-  3—  ^  fcO.V'*Vv»A 


•V 


tN 


o V\  ,  *.o c  Vis/e 

^  fra  o\  V'  •  Ck\C 


-»*>' ‘0  <  ^  r 


^  «JrJ 


1 

•  p  ‘  r 
r 


W  c  \  '  ^ .  O  VNv 

,  \>vA 

,-V 


r  -  y(- 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soldiers?  jUt  {r  ,L  „  -  .^()  ■  <C 


■J~X  '  sCcs 


w?  . 


29.  How  do  you  feel  officers  should  beat  utilize  the 
professional  talents  of  the  NCO  Corps? 


i_  {'-t  ^ £-^My~-4jk  >■  ■'f  ' 

— ■'1  C. i  ^/CO  S  c< t-*  **->--£*  ♦- <2* 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


1  28 


1  29 


.  How  do  you  feel  officers  should  best  care  for  their 

soldiers?  ^ 

tfcdfl  fcbl/LQ  CUT&.  v^XkjAj^^  Ip  , 

ttouj&o^  QrL  tU£VjU_<>-&  *'wuxa_'/  T&)ua^  goCulcjvU.  A^dL 

t/KJTJ*  M  2Jj-  frwtiA*.  ^ 

Q*a&a{zM.  AaieA-  ^ 

.  How  do  you  feel  officers  should  best  utilize  the  f)  r>  .  J  c7* 

professional  talents  of  the  NCO  Corps?  i  v  (-A_  , 

L>e4\fi<r  4djJscaj(&dL  ^ou>  •  oueVe  yu9{t  tkn  uWf-*  u^v_ 

u£  oun&  -  cu  UjlQ£  cJ2cmj2  <w>t  mA 

^>0  ozur  u^o . 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


_  f  ^K^iaWi .  u^lct 

KJt^)  ^  -to  £m<.  Lo-Ctk.  Ciur  iaa^4clL^  4- 
tjpOUA*,  QC MSsiCA,  AS&aa^  <zo 

(It u_i  [qU  C.L&f 

WA^GL^  .  0oUt4c.|,A  On  J 

O^^'die/'S  r\£&X  to  ^itrV  (X^A 

\od tk  4o  j2i 2xwL<A(j . 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their-  ,  r 

soldiers?  -//  STT Jf  S*-  ?■ 

i to/ttu  ^^7  */e4S 7  x **'■■*- 

"7/t?  yt  itny-u)  aA-ii 


/i  <-  H 

>2y»  L  yif^ 

129.  How  do  you  feel  officers  should  best  utilize  the 


n 


best  utilize  the  . 

professional  talents  of  the  NCO  Corps?  "~7~&  Jet J-*'  /yeit  ^~ 

ut^rt  c  i  -y?i  <Ju^n*  :  «*-  *T 

t  /  ?£t  ^>Yl  ~&<3  * 

^  /  Thank  you  Tor  completing 

'  _ _ _ _ 1  * 


this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

mon l tor . 


ADDITIONAL  COMMENTS: 

...  '  / '.  Yu?/  yf  -$UsiL  a-/U  y&*<J 

7--  Y  'Y/j  Yc^-jY  Jj  xjfete /Yu Yf  dh^u 

^ic/d  -dcfC  cuYY^jj^/L 

K'/J.  %  7^/ iY  a sujC/i  Yuu/  *J-  . 

yi^A)  .r^otl  ti**-'  "tf** 


22 


A* 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

U/f&~  ^  dWK'  *  *2 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor. 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

ll-l.it  Hi  oll,c«<-S  Ci.nl  fjrooiA*.  Ill*  (C'C  c  ”1  n  *r '*  k  fi/r  rt 

'  -i  u  //ocU  //*/  A/i'O  to  do  u'Jia  /  /J  /nctsSexiy  ,  Qo  no^  ddtraf*.  Stfr> 

5  .  c  x  i  /io/  t.  ' '*  f  "'3  ihc .  < 

129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

1*1  5/a.^tc/  nifOvL  Ond  imceuro^-t  ^,,d  c/e*rvx~*  V  S/*/  SJUn0r'  J  tt/Or  / 

yJ'fh  ,,  off,  c*.  s  So  tdue  +  d*.  M**"  3/1  Af>f*4r*  frome/.e,isf»»/f‘«* 

¥ 

X  t*J»  'r/i  4  /c.  . 

Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 

mon 1  tor . 


ADDITIONAL  COMMENTS: 


24 

i 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you 
soldiers  ? 


Tk 


feel 

Dd 

c  r 


officers  should  best  care  for  their 

f  ii.iy 

a  f  ^<3 /V' -e-t 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

To  "T^c  M  C6  d 

L*J  1 4  It  gXP*''fl 


Thank  you  for  completing  thiB  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS : 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


26.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

f  ^  /N  place 

^~'r  it  WN  -  ^  M-DiX  CovULcJii  <Jb  <^4 

4^jl  l\<up  A  /VCC'S 

29 .  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


PyUa/j  uyu*  4 -*kjL  MAV  U  VC  *{  ^ , 

C/Q  (_  C^O"A  V  aJ~  j  b  yj  U/'C  £\ 


.(t  1 


i'AWJ*14,  *•'**)[ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

n.on  l  tor . 


ADDITIONAL  COMMENTS: 

u  y-  *  ^  <zLuc  Uj  **«f  wottLj  &. 

^  ^  lU  (J.0+C  CQ  tic.  U*Jt  UUL 

lOtazL  t-  a  .» \ACD&  lu-<’A-  f  'Xc  J  f>yj  4.1 

jv  ^  m^U**  T&**  iJUkUI  JU'+C  w^4  Av*,  /VCQ  <*c  {4*^ 

■^,w+  fuuj)  Ji  -ited^  <U  «<&*».  if. 

4,0  *>vM>.'Zc  ,  ACjjti'.tw  ‘V  14- U  lA.  L4J>v 


- - 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

Z.-  ">•"  -  Y+S  j  Of~f  J'S /‘r-'ir'j 

'+&'■  /?ckJ  "~'&x>  z  /#/>,  V»Jt  <  Jvf  Yr^  / 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

ft'reo  +  rJ  jr  7 


yy.-,  ^  7^/(f  ^~>}  c  'i  4  /  f'&y'  J  ^  ^  '  e /*+>.  ■> 'Z  ' r 

It  }■-  5</l)  S 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

mon i tor . 

ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


'2d.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


u 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

/trSj  be  y*t  'WW+svj'  <- 

oC-'-i  ^ Trr. 


Thank  you  for  completing  this  survey.  Please  place  the 
quest ioinnai re  in  an  envelope  and  return  it  to  the  survey 

monitor. 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


i  ^  -/p  /{/ 0 


I 


^  J  ,  s-  -  t* 


'  su.  <■  ^  °  <#v<r- 

A’  , 

■If:"'4--',  'r"'t 


129.  How  do  you  feel  officers  should  best  utilize  the 
prof essiona-l  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
mom  tor. 


ADDITIONAL  COMMENTS: 


i  i | U 


I  ft**  J4«.U 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


'2d.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  ■  If-//.  /  , 

>  .  .  ■  <  '  *** ' >  jo{ 

Jr  £/’.J  ■(!*l  U*tiuS  "l/-.  ^ 


129.  How  do  you  feel  officers  should'  best  utilize  the 

professional  talents  of  the  NCO  Corps?  ,  .  j 

..{  (/:  -fa  !Cr>-S 

l.rttfxi  ~L'Cj  e  i's  1  ' 


*p>/\ 


Thank  you  for  completing  th-is  survey.  Please  place  the 
quest ioinnai re  in  an  envelope  and  return  it  to  the  survey 

mon l tor . 


ADDITIONAL  COMMENTS: 


mm 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  ,  .  .  ,  ■ 

!■  to. 6L  tU  ^ 


2.  U'WM-j  -6r  -JLU,  ^ 

“Cr  „  -4  r  .  .1  /,  i  , 


-  T>-'r^f  At /fra-  rr 


r 


129.  How  do  you  feel  officers  should  beat  utilize  the 
professional  talents  of  the  NCO  Corps? 

/  tJv***-  tcrhu. 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


v.s-  -.v.\v.v\nv,v - /-v-y-;,- 


QUE~  2I0NS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


'2d.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


S\/  r  s&'tiior  /o'COs  /'iad/'C  (tit, 


/t  .  < 


f 


y/y  /icuic  ft*'* 


tf/i  (^5  H  /“>  otu.^5 


6i,,c c/5</ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


,,v u>  fue <*> ^  t** ‘ 


/y  [{<< 'fh«,r  I-*  ns, .  I  /  /  r.- 

a*.#  w.  /A  fa*  as  a  fa», , 

>w«/  3-*  vey  (**•  •”«-*<<' f 

£?.c</  /r/  //e  ^  jot  -,*,**> e*ff' 

Thank  you  for  completing  this  survey.  Please  place  the  '* 

quest  loinnaire  in  an  envelope  and  return  it  to  the  survey  **-<'■' 

monitor.  Au>f 


■/ 4  r  Al • ’S')'#'- 


fO'V'** 


y 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


How  do  you  feel  officers  should  best  care  for  their 


soldiers?  ***■ ■  •  j  • 

^  C,  f-/  -t  . .  ,  _aca*^.  /  ^c/x 

.1,  ^ 


H-  >  ■ 


*•  <■*  y-  x~r  ‘ 

'  y-  /  e? 


etr 


12  9. 


How  do  you  feel  officers  should 
professional  talents  of  the  NCO 

J"  i  ,7^  ^  '^v — 


best  utilize  the 
Corps?  A, 

=<_  _ -e-rUS  '  - 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

mon 1  tor  . 


ADDITIONAL  COMMENTS: 


J >2.^)  jw<i  ^ 
^  ./ 


^vc  4L*/*  +  «1  o-~~+S  O 


i  '<2 


33 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


Id.  How  do  you  feel  officers  st 
soldiers?  /  /) 


How  do  you  feel  officers  should  best  utilize 
professional  talents  of  the  NCO  Corps? 


/ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

~on i tor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  1 26  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  r 

--  t.  ,  ' 


■i.  / 


O/fi-  C-o 


•.J.'T'r'-o.  C 


v.^ _  f O'  o  \-  -  ■« 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


a,  O  .Cl  C  cr  <  ■ 


I  *  £  0  *s 


,  o 


-o  cfcu.-^ 

■  .  .  v  Qi.v  ^  3-,  ■  O-  O 


.  -W 


yr~,*  r  d'j^  crave  ->-^0.'  ,  i  V 

•a  '  v  -*n  err 

trie 


Thank  you  for  completing  this  survey.  Please  place 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


n-C©t\‘ 


.  '.„n!  '  >j  <, 


■  28.  How  do  you  feci  officers  should  best  care  for  their 
soldiers?  -~£  a.  i/ 

cKct  a\&  t 

do 


/  i-T 


29.  How  do  you  feel  officers  should  best  utilize  the 

professional  talents  of  the  NCO  Corps?  .  r 

OlXjtCd  LA-?! 


Oj ueJ<- 

(.A  u  d  « 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

.•non  i  tor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 

128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  -tVV.*.  j  ^ 

Birr  Wwt  , 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

L ( '-tr'-  'M  #'  ^ 

Afe.Aiz.vO  riaoM  ^  v*c  «c  t  . 

( n  iO\LL  vifetp  VoU  -’-j”  c;\  —  V  „•  0 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


77  / 


29.  How  do  you  feel  officers  should  beBt  utilize  the 
professional  talents  of  the  NCO  Corps? 

L  -fcM  6t  (ww»v<  4/  , 


0 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 

ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


'28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

k//J- 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soldiers? ctte:  r/u'  U/tfAiU  of  fte 
Sell'1***,  t ^  ppifl\:l'L't>, 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps?  ^  f  $ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


OFFICERS'  WRITTEN  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldier  s? 

z^jtee*.  -64t  -*+t 

j/  lAc.  <J4T 


dd+JL 

1  29  .  rfow*^ 
prof  e 


a^oe.*. 

AWy  i*,  ^  i  i  'Z-A  ~^o 

ssional  talents  of  the  NCO  vorps?  " 


c/o+t/ .  iL*te  CM Qt**e  tye>  **  A/£6  &y>4 . 

Q&yyo  -li  1/  OOAj  /?*»uj  ,  A4r-  ^ 

/cdA  cm  /£/{?  d  ^4.  c^ui+tfe.  A/P  A**t***«jP  e^MjnHtcAi  _ 

Thank  you  for  completing  tins  aarvey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 

monitor. 


ADDITIONAL  COMMENTS: 


OAJL  smwy  €JC4*+*t/e/sA  ^ *<.7 A/dO  <%s»ie/ 


'TJutt.  CLSJL  sm*y  €M***+t/0h 
sj  ao*  4L  C^jjtC6L>  £e*+cu<. 

Meat  d/tUAlHAt,  7^  A/CO  /uu  SUCK*  &Hte  dsxTlt 
-/itt-,  (tud  i/  Mum* — •  I doc/ 


'L  A&wtex —  cdaC^. 


r*  \r*  l1*  civtwjti'v  v»v 


imipi  uiiwmfwi  ipiui  'wwu*rw»w  ui»ui*ji**nji>urMr*»"jf*v***v«yntf*v*uiivwvTi lniminiw^v 


QUESTIONS  128  and  129  ARB  OP+jfOHAlT!  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 

I'  l Q.bAAh-  iOjLLA-  AteoJU-  4  — 

'l*  t snrM-  !+ha 

^  •  4-vot-e^.aj? Jbi  ^a-  <^trws>  pu^vJf^  djucQj-^ 

129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

Z*  xH-euOtio^. 


Thank  you  (or  coexisting  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL 


$ 


TtfU(JUA~  V(U)£ 

V*9\Jt  CVJi  OlA 

]AXM . 

Ua^1  VK,  ^  /(lA^junu  ptoMU 

j^irM  QalQjl.  drf  ^J-^xee^/jbca 

•  Q&vClOL  5  4 

W  C$X0AM-  ?k  ^ 

Ccr^vc^.  cViuinjfc  4*  ‘*~J 

4k  tM/4^! CSiM 

^  OuJ?  *  /  Ljr^y^  ^  M  0 


c< 


( 


I*] 

vl 


flags 

rikrifeik 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

t.  q  WoulaO'Q  -^C^' 

Uvsu^  V  u  v  <u  <x_l$q  (MjlcCU  avji.  LuJD^CS*^ 

^  Uui  c  WU'  J)  <u4ou^W(  ^k\  U  - 

crv  v  <c<  Vl  VJV-«  ^  &V  1.0V  q  JU  -s  ^  O  \.Ci>c,  V  ^  UJ'A  vV  . 


129.  How  do  you  feel  officers  should  best  utilize  the 

professional  talents  of  the  N CO  Corps?  *  >  , 

1.  ACO  Cl-^  ^uLvVuv  J>  =#  U1  Vu"\  ^  Sr’-’  "■»  Q--  $  iax^IucTk-v s  ^ 

q>  SqVaOa  q  Wu--;  W>~Ar  ^  t-OcV  <S»P  t^ec^  \‘-»  AW  “• 

v.  -  ^'WvAACM-'-Qa  A  ^  VaCl^~ L.  t  H'MaCC1 

4  ^c£»f>  o-U.,Wa,  c*-S!  r 

1  Thank  you  foiH  completing  this  survey.  Please  place  the 

questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


I.  a,  -S  - - Mc°:  1 

'-"X  1  vD 

q  q aq\,  q\,  vsv  -  ^  t-  ^..A,  U- 

HCOA  cw  a*  «~A  0  UA  k  U\» 


_llr9J5  v&r 


ArqA .  a  c^- 

\n 


cU^J  u*aV  ^eVq  &  ^  — '  ^A 


^  &  cj^O' 

j. .  •  v!Lq  cq  hi  o>  ^*^C'  A 


V*=>  CC5lo\  wa  ^tm\  . 


(jOAVcvoA'-'  ^..^Nw^vci'  0Lct  cc^U  J(  ,  V'V^'  ^ 

i/uwA*  ^  lAcry.  -^p(j^4j35  <3L^  °^v 


!n?3? A  JV*i 


**!• 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


<*AA*dL  sUrtLj-  ft) 

\  -z/**  zjQ  XxrtJbt  <M 


’28.  How  do  you  feel  officers  should  best  care  for  their  /. 

soldiers?  'X^Z,  d*€JtZ~ 

d~<L  kju-JL  -fa  jfa  (ZoaaJL  jfaz  yUrfLj-  -fa 4x^ 

iusotu  oJtXA  da  xtayj^ct  -z/^t  faL  ZxrfJl*  <m  ^uj 

Jastv<^  pa^  .  JJjUj,  SUxJL  4+>  ^  fad’  tZLuj  Oc^m~  >cJ PUjPP^Pl . 

ti^JL  ifl C^A  -  sL~*  dshjZ^AJ  ^  &>  jLXtA*-** . 

:29.  How  do  you  feel  officers  should  best  utilize  the  U 

professional  talents  of  the  NCO  Corps?  /  / 

/l__  ^uPUZAa  d^.ck  2*^  UJhuJ^A, 

XPUL,  't'ULLtu.s*  <  d  /h_^  /LdJUUuj^-  'dJP.  M<^hJx  -nP 


pi~- 


Lodr*  fad  L2ll^J  ia/Ljo  rf-o-'  fa^fa 

^~**rh  inkv  y  o  u  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 


monitor 


ADDITIONAL  COMMENTS:  (tv--  fifaji  fa 

(tjt-  yOzLxi  zUytfr  aP/+*J  '/t>  *  do  '/Allk 

«h  '■  ji  r  t?  PS1  xaz 

oa-  e**t  .  ,  „  o  i  /,-a 


0  )UlrP 
%  ' 


P~\  fPP  , 

L  AJTC.  U*  AX^lX 


V 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 


soldiers  ? 


Tb  vv  m. 


Ay  CHICJct.JU  f  CHtCUl.Z*  C»40<  0*4*  .  /"“CXtc*  fc  tw  74A  .£W  /o-t  coAZt.A.  *tiito€ix4 

s  Act  **  /<*«  ^ofctiic^  , 

SSC-o'jt.  ACC  Xv  -me  p/UcA-'i*.  o£  A*ca/(a*/cC  .  /be»> CvZ.  bom^^j  suco't 

bo'rfiAZM  T^tCm  ~lfo  f  £  Af  ’■  C  C  .  xICc'm  AA4.  ^yo*Jv i/*t* 

Wfcti-*  j/UfACATCo^  /*»b  iu/^zcCA*.  *tc  /£CQa+±  *  czU-C  fb&-  <u/f4cr  i.s/C  7*o>  /Vui Jflf3*®*'2**' 

129.  How  do  you  feel  officers  should  best  utilize  the  / 

professional  talents  of  the  NCO  Corps?  feotA/j  7V  Q<-'4^  ^ 

/U20  i  ~>£o  /Trf*.  ix~K_  ^4  -ib*»"y  jX* &  *C  iak/* /-  <2ew»r/twr^  ^7C 

W&tiv,  io  fUj  CAX  CuoacU  /7WL  /tCo't  -  ~  /U 

•duiiC  Cjc>vA  iU  t  Sro  atUiSSJ  t*>X{  CaTiC-  Z*-  A~sO 


u*A.r~ 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


<^u-  -zho/  Jl  a~.  tupf  Cfo.  a/co1'  o*X+*Tau 

6o«aJ?.  ^ f 

■ct  'liy  oAz  (X  <Ut.eJfy  ,  '''Zt*  */  <no>  /OCO  «  <5M*_  , 

ujmiJp  4* jj 

!i3u&%/*2r224-  **-<* 


^>u?  » 


^"<2»  &**■■&  £ 7~  .  /a  fn  a f  "Z^A  1 «. ^  $ct-* C £***  <& 

(  4  ic/c#UKtc^  1  <*  ^  Jis  ^  <%*d? 

CMK*£(A~Z(Jj  ~$u*S  Ait  .  t«.t4.  Crm. tX  c , ~7j£uA* 

l*Cc (Uaaa  Cao+&cdAj)  j  r£cct.ytA~je.  AaAl?7iurts>  c~&c  c«-J/  J/  . 

//e<^v  &  f  ^JP  7^ 

/<?>^  y  iUA  A/to  c(*~e&Uy.  ^  ^  CUxyUc^  c^,  t  j£,  C.  ‘ 

Ccc^vc-*y“.  oujc  _  .  ^  .  ^**7 


4*n 

ost2& 


t tviy^i  A  r'7^  ^ s 

fT^  f  <J°~  **  ^  •XfrXC . 


QUESTIONS  128  and  129  ARC  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 

kJMT  SOLbiffiS  Me  ML  ABOUT / 
LEM)  THEM ,  Ttfty/J  THEM  Aub 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


r**rK* 


vmm 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 


fu>. 


i/J-9- 


JJL 


.  K- 


uJ  /sjl—  f  i 
/ 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


‘Z&ItJjJLA 


dtf  d  fa  ail 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


$ 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 


soldiers? 

\(a/^  *  *0*f(*A*‘t 


n-/ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

m on l tor . 


AMITIWNAL  COMMENTS: 

VL 


Km  i  -Wy  ^  ^  **  * 

AT  Km  "  ' 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

-  K  ^  ouJ 

Qs&y^CJiW*- 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

-  Allci-iO"  'M'-t’rf*-  +©  c io  S4vXcA_ 

*  fcLux,  /LSju\ydr  ctoue_ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


i 

*5 

« 

A 

15 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

•  I  R.f\ |  |G  l  N)  Cr 


— -&v 


Stxr  +  Omu 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

*  7> ReAt-  RbSP^^jGH-1-i  y 

•  Si1?f  DAT  ~T 

„  4-  LVm-ua  re.  /£fcu/u<i  7a>cTIc  f  /1T76.-V  5 

-  Hout>  “fw  r'l^uT'  T&  THt  F»<iL- 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

A  '<3  r*-*,^*  <*/ 

CL>ec-<-  <i  /•*  •re  i  p‘eJ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

jiff  rS'+'+tE'T*  +**  ^  . 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 

>  QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 

» 

>  _ 


A. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soldiers?  jp  s  /  j  /  '  /  / 

ft*  dot* 30 4«r  //  t  <J:j.  ' / ■- 

we> )  ....  .  J 

V  your  p 

do  you  feel 


✓V 


v.  .  /  . . ' u<  t  • 

i  9  /  f"  r‘  /  ■  /  7>0  <V  r  - 

'/  d-i .  •.  r  ^  rr&\i  >  r>  jur'lo’^  o  *  ru-< 

_  I _ 1  J  1 _ A.  ..i.  i  1  4 _ A.  1 _  ' 


3 

29.  How  ;do  you(feef  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


^  h  tjf)  i  “f  K&h  .c>i*a 

60/7^  Atfa 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITS  YOUR  ANSWER  ON  TV 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  j 

~  Trie'  WCo  //WOL  , 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

et-$  efifema-te  r/+*  A>Co  do /?*  Qcvx) 
tffrn  J 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  — — - 


//' 


’  C  '  ; 


'Cl,  'C*  LyK 


7t> 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


(  •  ,a  <  r  ‘t  )  .t 

/t,r  ^ 

u<v 


7^  ~/*e,  *  t  ^ 

yZ,*  yS'f 


/k*-*^5*  > 

jfe  y>r~C-c*  *- 1 


‘7. 


,  >  >W  ^ 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


't  u  -n  /,  o/ 

_  *i^  , 


ADDITIONAL  COMMENTS: 


QUESTIONS  12 S  and  129  ARE  OPTIONAL.  WRITE  TOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


X'.  -'.  Jj  >  4!  t  ■■  ».  ,  m 

'f  i-'  . 

r  ■  ■<>/<(':■.  i c  <^a*c  o  (to  << 

1  i  ~  ( 


('*  (  ‘4  < 

r<  <  f  A*.  , 

^  Ufa-  <v  a  *  (v/ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


^LL  i  i. ,»  /uUl  U*  f  tO‘J  •'  ia.  I| 


V'A.  \ 


>  1  O' 


■fc' 


*5 


I  A<|-.  ^  I  ^ 


I-  Qa.  '  I 

V 


it  '-H,  L_  •  t.  A^*  1’  ^ 


.  yv  Uujb& 


•r 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 

(tor  /ooL&ua 

Out  tfa  Jlp^xfL  . 

129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

(jbo  fl&jdbAa  I  J&oJkwI 

{Jb OIA&I  -  tfa  A'AjBaa^'  Aaa  O^Ja^L J  ( 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  It  to  the  survey 
monitor. 

ADDITIONAL  COMMENTS: 


.TTJV.Tr JV-TTV n  *-v *  ■.  '  "■ 


QUESTIONS  1 2ft  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

£.  s * ^  /t»  At  O'  t.  '  (  t  f  •-<  f  / 


ct  cn<_ 


/  r*  A 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

jit*-*  C  C(s/<a  A<*S  1  sftLl' v*.  h  fo  /- 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  It  to  the  survey 

monitor . 


ADDITIONAL  CONN ENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


28.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?^^, 

1***  /k  4+A  79v*y 

^  % 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


msmmsm 


m 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 

By  -/tc Sa/a//<srs  '/ocuyA. 

u<-  /  y\  (c2o/d  ~Ad 

A*  <  cryL*_  /  /y  /?<p  eJs. 


/JC<3  s. 

—  -Hie* 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

S  I  /~/~i  ns /  'Hr\  yc^ccy' 

C<.$  5i  c*r\f  ^  v*\tSJtcsyi 

—  / 1-f-  t  A  J  ' 

Aoi^  y<r  5£>cryijr/6/<Z.  GCCo*\p  f,  s4  /*<_,  ^ 

Thank  you  for  completing  this  survey.  Please  place  the  </  , 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


20 


‘a>*Vm\  kV.u\ 


■VMSta 


iMfo 


„  V  "w* 


vOyCv 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

^soldiers?  (Je_  -  AsW.  W«0 

<T^  *£££?  ^  kuJUc-wU-.)  Will 


129.  How  do  you  feel  officers  should  best  utilize  the  C  * 

professional  talents  of  the  NCO  Corps?  Tile*  !*»•— 


^Sttartk  you  for  completing  this  survey.  Please  place  the 
quej^tioin/iaire  in  an  envelope  and  return  it  to  the  survey 


ADDITIONAL  COMMENTS: 


3 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soLdiers?  -g  gwsu  1L  i/O  &.  far  Tfab  *  CD  %  Usn^cX) 

WO,  /Wo 

far  c  fauna -&> /t.  J  ~ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

fti  fiJC-Os  &F~  //V  77Ht  oA 

/\<lnu/nt~S  /tr^O  Pot/n/  Tfttry*  TO  f  'S-g  /hJ 
^cni/r  /AJvoLvet)  7?Hf~  0sT&*fr^/  ^^770^  t 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


*  t  ,1  (  ^ 

r'  A.  .■  *.  j  < 

Ct  C  *.(  e~r  J  iXo  ^  ^  V***  r  *  ^ 


j  c  -»-V  //u  r*  c**W .  i ■  <1 


.  •>  .  .< 


<*c"  ** 
/  •'  OLo  tY 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

0lcc»<>4  oJjF-*-*  C — ^  \  -js-uJU^  .  r<><*yn*y.  t  *“C0'° 

-*«-  w,.v*  J  4-0  (La-^u^  i *\» 

r<ji  ^  .(.  tU*\4  ••U  dlo  c^‘ 

4^^  <a-v  -1 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

soldiers?  v,  /  ■  ■  '  •  .  -  •'  ' -  ^ 


Ji, 


/  V 


' 

/  S<> 

.  /  .  ''  .  -  , 


/  <- 


v;- 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


S  £*  ■■  6> 


-  S  X-  SzS  —  /S *  £  £ 

4 ^  />'  -r  y 


rf 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

«-  Co -'i  c0-^  *~d  7"' 


\ 

t  *1*  AJc<±  *j> 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

A  5  l«-0  CnJ  h  O 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


officers  should  best  care  for  their 
kfifiv- 

iW*L 

e.  $A\»t  Al 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

(*\  v\Lt.  i  li'Ll  k  v 

MV'l.V.VM'V  V“  vv-  ^i«»V  K“i 

-*o  J  M  >  trj 

Hfsw  V-W***  JHmM  A*-<k  (  ^rr,f 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


128.  How  do  you  feel 
soldiers?  . 

u  * 

TU 

i?e 

8^ 


ADDITIONAL  COMMENTS: 


& 

•M 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 

128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

/9-  /a/  g/o  /?*>"  c  ed 

/b  S  v*3  t/>  *  <  y-  J  /?  •  //$  £"  £0^  ^L*-  c^2-0' 

c^c^cyo  U*'-*-./ 

129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

-  X&J  ^  >r^e-  <^W«. - o£> 


C  '  (*/!/ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


wmmmr'' 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 

a: 


^  '  — 


3 


129.  How  do  you  feel  officers  should  best  utilize  the  -  > 

professional  talents  of  the  NCO  Corps?  / 

^  y .  *2+4*6+** 


fiJCd'i  J*'***u^y  ^  64* 


fOCO  5  ^  9 

Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  1 2S  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  ' 


L..7rC 


129.  How  do  you  feel  officers  should  best  utilize  the 

professional  talents  of  the  NCO  Corps?  -J>r  . .r, 


/  o 

O'-"* 


Ore  /II  fo'f 

T/a  .  ■+  ,  CT/-V 


y"  y?  / ^  fp /xj*)  '  * 


A>/~  ?£a  e^erc^  ...  f 

C^/K^iLrs  fU~^  ,  Su/tertSLK.  *-  A J  C  O  y> 

ft*-*-*  • 

Thank  you  for  completing  this  survey.  Please  place  the 
quest ioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor. 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


1  28  . 


How  do  you  feel  officers  should  best  care  for  their 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NC#  Corps? 


— 7 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


I 


3 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


-  Kaef'i -&b*l  jrAj&rued 

-  K K)OUO  o>  kxM_  $  KooO  \t0  e.  s  ) 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


-  S'ft'Ouz  PtoOf  ff(oyp  A  Q 

_  Uozt  -t-Llir 


^k>(8  -fhM  /2 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


TO 


;<w»' 


i 


QUESTIONS  12a  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


1 2 d .  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  ,  /  /  .  // 

^0/  /Azova  ay  /tyzua/ 


soiaier^.'  ,  /  > 

/Azovy  ay 

sty  /Ao**'<&*Ay  \ 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps!  * 

<^,s/ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS; 


I'lJl 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

c^L  /it^  -nA 


r 

VJ 


129.  How  do  you  feel  officers  should  best  utili2e  the 
professional  talents  of  the  NCO  Corps? 

G/YXJiJ^fyyi  CcryryX^ 

Gyu^JL  rft^  .  AtGj^jL,  A •  ft*-  ■ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


33 


ssaasaai^^ 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  iOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


'29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  cf  the  NCO  Corps? 

rUlt  7k„,  ko.  acUtfr  c^w- 

«*,,  cet  ^,ad  'A***-  ^  ^  *** 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnai re  in  an  envelope  and  return  it  to  the  survey 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  ^ 

l/ l.'X  t<  "f  ■  r  ^  l  1  v-  ''  '  '  *  ^  1 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


/- 1 S'  i 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


35 


QUESTIONS  1 28  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


1  29  . 


How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

OrSi.y’  4S*iT  /-A 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  It  to  the  survey 

monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  12#  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


4o  l*f  4o  '#*■  by 

/c  c/m.  b*  *f**4 .&*&%****&  ytytwrh* 

jO  ^cWtiS  /OA*>U***  4*4^  <X  Veu>tfy  err  f&JJ  tAS  &uoc4***s± 

129.  How  do  you  f eeli of ficers  should  best  utilise  the  '  ^ 

professional  talents  of  the  BJCO  Corpus?  f  a  A 

G6.fi>Tt~4t't^~-  C  fgb  t  Qidll  rr*jt  OT 

«7'**(W'«3  ?•>  «  ' 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


VIH1P  lintntHKjlftllLI 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 


29.  How  do  you  feel  officers  should  best  utilize  the 
professional  talent^s  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor. 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 


I 


)% 


3)  K 


'yyJULcild  L 'X yv~JL^ 


_()■-»  ‘  y  C<Ty^yvJU>V«oi \^o$Xj  ^  G 

How  do  you  feel  officers  should  best  i/tilize  the 


professional  talents  of  the  NCO  Corps? 


hj  A)<Hi2.  'i  ^  A/Cq  (L&y1'0 


^AAKj  ^  /A?CJ 

-.A  ^  .  .fl  -L  -*  <7  _  „  ..  .  i 


A  oLuJbut*  stur*1'  '^r^'  (~S*yt° 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 


I*  **** 


&M  4to^  l^f~  (*•{  d*>-  cfrk*  -  bJLoL'Jz, 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

/le/  ~t /tA-K.  ^  CO  I t+Q~-*£uQ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


How  do  you  feel  officers  should  best  care  for  their 
soldiers  ?  y 

<5>l  /?- 


ow  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps?  y 

t  a/co'^ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor.  „  y  v  .  y  y 


ADDITIONAL  COMMENTS: 


^r\ 


'X 

!>YI 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers? 

~icXX  <Z-  J'A  X/Xyt-  .  ^  .  / 

-  ^  ^uu^J2 ; 

^  C<StxuL~-( Z****''  </  -rX*~r) 

129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

-  ^ is-auXXot  <ru*t-X  /X  CcT^J? . 


Thank  you  for  conpleting  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 

monitor . 


^  f/C  <?  '  ^  /  // 


^sL4. 


ADDITIONAL  COMMENTS:  .  / 

X A  -r,  -ny  <r>t' 

tu+c  /#/&*?«  >z^  ^  ^  ■  z^  ‘ 

yu^A.'Z^Xu.  C *  ^ 

'd*U-  ■  Z? 

/  />  /  y{/X  O  x  / z/  &A-f ^rZ~ 

^Xac^oc. U^'-r  /r**<r  g LTfy  _  X 

dc-x^  ^  ^*^(7' 

ax~>tAyj  XX*.  z/^f  rd*.  <£+.ic*s. 


a**-  ‘ 
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XX.  zX*,/  zXt  <z*.xc+. 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers  ? 

6 oob  DlSuflLlU^ 
v^R>0Ma.U  Dov/oLv^Ht^r 


1  29 


How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


NokffiiT  FRoM  W£lT  tfl  Ul . 


Thank  you  for  completing  this  survey.  Please  place  the 
questionnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 

TftF  pB Ui  v/rf(U  AfVy  l>  1H£T  ipRcilb-  FT  ftoPkHiy 

i  A-  fJiai  toft  ~P  k>  W?Wt  Tofc. 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


1  28. 


How  do  you  feel  officers  should  best  care  for  their 
soldiers  ?  . 

L\  i ^  ^ 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 
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A- 


If 


-"b  =>  ftA 


<-1 


C  >-0-  <- 

I  L'1  ^  s<- e>C^  , 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


1  28. 


How  do  you  feel  officers  should  best  care  for  their 
soldiers?  ^ieuiu.  ^  '^er^ 


tf^v- — {—r-^ 


-■/  ~(nx 


1  29. 


How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 

/Lfiw.  sl^jc  j2 Jt  rz— 

y\<^C-  o—£  JL*-$  It— 


Q_r~ 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  ,  ,  .  -i  ?  , 


129.  How  do  you  feel  officers  should  best  utilize  the 
professional  talents  of  the  NCO  Corps? 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor. 


ADDITIONAL  COMMENTS: 


88S 

m 

QUESTIONS  128  and  129  ARE  OPTIONAL.  WRITE  YOUR  ANSWER  ON  THE 
QUESTIONNAIRE  IN  THE  SPACE  PROVIDED. 


128.  How  do  you  feel  officers  should  best  care  for  their 
soldiers?  . 

c  6e  £u+ZUl. 


129.  How  do  you  feel  officers  should  best  utilize  the 

professional  talents  of  the  NCO  Corps?  .  ^  y  ^ 

muKr  *  aU  . 


Thank  you  for  completing  this  survey.  Please  place  the 
questioinnaire  in  an  envelope  and  return  it  to  the  survey 
monitor . 


ADDITIONAL  COMMENTS: 


